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that bears watching, Joe!” 


Fire Prevention our forests. 
noble service that ranks high among 
conservation practices. And conser- 
vation the watchword modern 
efficiency. Conservation time, 
conservation health, 
energy, conservation property 
all these mean conservation 
wealth. 


And conservation through practi- 
cal Fire Prevention can applied 
almost every instance where fire 
hazards exist. warehouses, fac- 
tories, plants and 
ings great work can done 


proper understanding and application 
Fire Prevention principles. 


But Fire Prevention science 
itself. are required 
therefore, instituted Fire Preven- 
tion Engineering Department that 
second none personnel and 
equipment. Its work recognized 
our expense for your service. 


Let solve your Fire Prevention 
problems. Our reports will often 
pave the way insurance rate re- 
ductions. 


You your insurance representative can secure the details 
this free service through our local agent direct from us. 


Jhe 


FIRE INSURANCE COMPANIES 


Eighty Maiden Lane, New 
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Freshness and Health 
Outlook 


HEN see man reach and pass maturity free from 
cynicism was his preparatory years, know that 
his past year's are but promises more fruitful years come. 


While other men have been cowed and bent and embittered 
the disappointments and buffetings life, their sensibilities deadened, 
their ambitions dulled, their faith man shaken, has never lost 
his poise; the good things man and nature have with him over- 
balanced the bad; the days were black, knew that men before 
had emerged triumphant from blacker and were privileged look 
into brighter days than ever. 


Nothing could shake his belief man’s essential soundness 
heart; knew that despite innumerable examples moral turpi- 
tude, unfaithfulness and cowardly weakness, man heart was con- 
stantly striving for ideals and had reached many, would con- 
tinue reach more. 


the troublous days now and tomorrow, need steel 
ourselves against the ever present temptation cynicism. Though 
our present experiences are novel and fall into the way 
thinking that never before has man had grapple with problems 
big, cynicism dissolves and courage revives remember 
that all problems give way when the hearts men are led from 
error into truth and that man never has failed reaching the path 
and getting the direction and isn’t going fail now. 


Cynicism has place problems demand 
freshness and health outlook. The men who cannot apply these 
qualities will have useful function perform. 


Editor. 


4 
j 
4 
| 
7 
| 
: 
a 
7 
q q 
q 
q 


book containing 

valuable informa- 

tion for every user 
motor trucks. 
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Send for this new book! 


more than “ust catalogue” 


information that value every 
truck owner and prospective truck owner 
available this interesting new book— 

The book that describes non-technically and 
clearly the new, important mechanical refinements 
thatare built intothis most modern motortrucks— 

The book that contains phantom (x-ray) views 
truck units showing clearly just how power devel- 
oped and how transmitted the rear wheels— 

The book that describes and illustrates the 
mechanical principles and advantages gasoline 
engine crankshaft mounted ball bearings— 

The book that lists and explains the ten points 
which every truck owner and prospective truck 


owner should carefully consider before buying 
motor truck— 

The book which shows detail the mechanical 
the most efficient dump mechanism made 
today— 

The book that contains photographs motor 
trucks working practically every line business, 
and under every possible condition— 

book that supplies references the names 
more than 3,000 owners, including many whom 
man knows his own line business— 

book that describes detail the 
Autocar truck, designed from the ground since 
the war, the most modern truck made today. 


Everyone who owns operates motor trucks will find this book 
valuable one own. copy will sent anyohe upon request. 


The Autocar Company, Ardmore, Pa. 
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No. 


Mgr., Adjustment Bureau Dept., Natl. Assn. Credit Men 


HEN the National Association 
Credit Men was organized 
1896 credit conditions were cha- 
otic and there was just begin- 
ning emerge consciousness that our 
potential possibilities could 
realized strong and efficient credit 
system. Selling goods subject 
rights under state insolvency laws some 
which were fair while others were ex- 
and made long-distance granting ex- 
ceedingly difficult. 
The framing and adoption Fed- 
eral bankruptcy law was one the 
original purposes the National 
ciation Credit Men and was obtained 
1898, two years after the Association 
was founded. For this law and its per- 
petuation, the National Association 
Credit Men has been consistent spon- 
sor; and though operations under the 
law have sense satisfied the law’s 


yet without it, our credit com- 


merce would again ‘hesitate state in- 
solvency laws revived take the place 
national bankruptcy regulations. 

must fair and recognize that 
coincident with the passage the Bank- 


ruptey our internal commerce took. 


strong upward trend and during the 
life Act this commerce has grown 
much faster than our population and 
even faster than our wealth. 

1903 the Bankruptcy Act was 
amended through the close co-operation 
the referees bankruptcy and the 
National Association Credit Men. 
1910 was again amended through the 
instrumentality alone the 
National Association Credit Men. 


AMENDMENTS PROPOSED 


The Association now seeks bring 
the law into accord with present day 
heeds, and after several years care- 
ful study, there has been introduced 
behalf the Association amenda- 
tory the Senate and House, Sen- 
ator Walsh Montana and Congress- 
man Graham Pennsylvania introduc- 
ing the measure with their 
The amendatory provisions are simple 
but significant. They have first, the 


ereditors that preference 
ment other lien cannot obtain. 


Within six years bankruptcy, neith- 
voluntary nor involuntary bankruptcy 
can repeated. 

The making appeals and the final 
closing estates are under the new 
provisions expedited. 


Receivers, custodians other officers 
the courts are punishable under one 
the amendments for the acts enum- 
erated section 29. 


Any person concealing property be- 
longing the estate bankrupt will 
criminally amenable under one the 
amendments. 


The period which prosecution will 
lie under the criminal provisions the 
Act will extended three years. 

Creditors will encouraged op- 
pose discharges bankruptcy where 
the circumstances warrant such oppo- 
sition, under one the amendatory pro- 
visions, which provides that the dis- 
cretion the court such creditors when 
succeeding preventing discharge 
will reimbursed for the costs. 


other ways, the amendments are in- 
tended safeguard the rights cred- 
itors and make the ways the unfair 
bankrupt more difficult. 


IMPROVED PROCEDURE 


Aside from this amendatory bill, the 
about changes and improvements the 
Rules and Orders Bankruptcy looking 
the elimination far humanly 
possible unprofessional practices 
bankruptcy. 


Some months ago, Secretary Tregoe 
the National Association Credit 
Men made pronouncement under the 
“The Profession the Law 
Needs Cleaning.” The para- 
graph came the attention the Com- 
Professional Ethics and 
Grievances the American Bar Asso- 
ciation which invited during its 
sessions New York City conference 
with representatives the Credit 
Men’s Association. Following the con- 
ference, Thos. Francis Howe 
chairman the Committee 
Professional Ethics and Grievances 
the American Bar Association, recom- 
mended the 1923 convention the 
American Bar Association the appoint- 


ment committee confer with 
committee the National Association 
Credit Men and similar committees 
for the purpose investigating and 
eliminating unprofessional practices 
bankruptcy. This recommendation was 
adopted, and committee was appoint- 
ed, which Henry Deutsch 
apolis became Chairman. committee 
the National Association Credit 
Men was appointed, with Medler, 
New York, chairman. Chief Justice 
Taft was present the offering Mr. 
report the convention the 
American Bar Association and recom- 
mended amendment that com- 
mittee judges could included 


the discussion. 


December 20, 1923, conference 
was held New York City under the 
auspices the committee the Na- 
tional Association Credit Men for the 
purpose surveying the bankruptcy 
field and preparing recommendations 
for conference held Philadel- 
phia January 15, 1924 committees 
representing the Federal Judges, the 
American Bar Association, the Com- 
mercial Law League America and the 
National Association Credit Men. 


The conference December 20th 
brought out many interesting points and 
conclusions regarding the practice 
men, attorneys and the courts 
pending improved bankruptcy admin- 
istration and discouragement offend- 
ers against the law. 

The results the conference Phil- 
adelphia January 15th are not yet 
ready for public presentation. Their 
findings are exceedingly interesting, 
however, and confirm large measure 
committee the Bankruptcy Law Exe- 
cutive Committee National Asso- 
ciation Credit Men, under the chair- 
manship Wentworth 
Carr Philadelphia, for changes and 
improvements the Rules and Orders 
Bankruptcy. 

This bit history will reveal clearly 
the forces now under way for the im- 
provement the body the law and 
its administration. must not neg- 
lect this connection point out the 
grave responsibilities creditors for 
fair administration the law. 


4 


creditors’ law designed relief 
debtors but intended give credi- 
tors privileges that are not accorded 
ordinary court procedure. These priv- 
ileges creditors have widely 
and because this neglect, defects and 
indecencies have crept in. The courts 
also have grave responsibilities ‘or the 
enforcement the law. The co-opera- 
tion the creditors and the courts will 


bring about wonders discouraging 
the conspiracies that too frequently 
present themselves the administra- 
tion bankruptcy cases under present 
conditions. 

regard with genuine satisfaction 
the public interest that being mani- 
fested this matter, and the serious 
desires many earnest attorneys 
defend the ethics their profession 
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and the interest the judges and 


erees bankruptcy that has been 
clearly manifested late. cannot 


dispense with the National Bankruptcy 


Act without doing great injury our 
credit concerns. must, therefore, 
save from unfair attacks the ex. 
ercise our best energy and the co-op 
eration those who are most deeply 
concerned its honest 


Credit Bulwark 


Provided Public Liability Insurance 


Henry Swift Ives 


Casualty Information Clearing House, Chicago 


pate the future. Insurance gives 

certainty the future; 

permits the capitalization that 
certainty. Credit extended the as- 
sumption that the borrower’s 
and his future earnings will ample 
pay his debts; insurance protects the 
lender against variety future con- 
tingencies which might adversely affect 
the earnings the borrower reduce 
his assets below the safety level. 

The things which may happen 
debtor prevent him from meeting his 
cbligations are almost without number. 
Hardly any transaction involving credit 
risk free. creditor cannot, 
course, protect himself against all fu- 
ture contingencies, and this applies 
well debtors, also interested pre- 
serving their own solvency. Some 
these indeed are remote make 
protection unnecessary inexpedient. 
Many risks not justify the outlay re- 
quired guard against them. would 
silly for rural storekeeper take 
out riot and civil commotion insurance, 
but the storekeeper disturbed in- 
dustrial community might well justi 
fied obtaining such protection. 

All risks the business world can- 
not avoided insurance. Some are 
unavoidable. Others may mitigated 
variety ways. The institution 
insurance, however, rapidly 
new methods risk-bearing. all 
which have the effect making the 
commercial structure secure. 
Schemes for the reduction risks 
minimum, the simple process 
wide distribution their incidence, are 
being developed rapidly and their gen- 
eral acceptance indicates they are 
meeting real need. 

The executive who has with the 
granting denying credit is, 
course, interested any worth-while 
plan reducing risks. training and 
experience able appraise the 
personal element involved ordinary 
transactions, but cannot predict 
disastrous fire, destruction storm, 
earthquake, flood, riots and banditry, 
the occurrence accidents. Even 
though his judgment the character 
and ability the debtor, trade condi- 
tions, prices and the like fortified 
accurate information all these 
factors, yet cannot sure his 
ground unless some protection af- 
forded against dangers which, although 
they may classified unforeseen, 
become real with reasonable regularity. 


OTH insurance and credit antici- 


Ample fire insurance the property 
the debtor long has been considered 
condition precedent credit exten- 
sions the commercial field. While 
fires cannot predicted they occur 
with sufficient regularity and often are 
distastrous result that any exten- 
sive credit commitment not thus pro- 
tected almost unthinkable. The cred- 
executive must, course, watch 
closely the fire insurance status those 
supervises, but doing should 
not neglect other dangers, protection 
against which the modern institution 
insurance providing cost which 
remarkably fair proportion each 
liability assumed. 


SCIENCE HAS TAKEN PLACE 
LUCK RISK-BEARING 


Business risk-bearing old eco- 
nomic problem, and only recently 
that science has been substituted for 
luck its solution. The institution 
insurance has been chiefly respon- 
sible for this development. 


Perhaps the most important well 
the most completely expanded the 
newer devices for the minimizing 
risks that which falls within the gen- 
eral designation public liability in- 
surance. There are many varieties 
this type coverage that every usual 
risk its domain may 
against, well most the unusual. 
It, therefore, most desirable that 
credit executives investigate the kinds 
and classes this form insur- 
ance most carefully, with the object 
seeing that those whom 
credit has been extended are not driven 
into bankruptcy compelled liqui- 
date loss all concerned because 
some event which might have been 
reasonably anticipated—just fire 
anticipated, but not 
guarded against. 

Public liability insurance may gen- 
erally defined insurance against 
claims damage suits arising out 
accidents sustained persons the 
public—that is, persons not employed 
the assured. responsibility 
every individual, firm corporation for 
the safety those about his prop- 
erty premises well recognized 
law. Workmen’s compensation insur- 
ance, which compulsory, takes care 
the employers obligation his em- 
ployes, but the public the liability 
not fixed hazard therefore 
greater. The basis the recovery 


damages person the public 
negligence, actual constructive, 
the part whoever owns controls 
the property premises involved, his 
employes agents. 

Damage suits are: being brought 
ever increasing numbers members 
the public against contractors, store 
keepers, manufactures, 
corporations and the owners and lessees 
all kinds property on. account 


personal injury death due 


form negligence. Property damage, 
well human damage, also the 
basis much litigation. Heavy judg 
ments are quite common, and are more 
easily obtained than ever before. Often 
leave the defendant bankrupt, and 
still more often they result 
which destroy his business prospects 
for long period time compel him 
dispose all part his prop 
erty forced sale. Many these 
suits drag out over number years, 
and while they are pending they often 
impair the defendant’s credit seriously. 


becoming more and more 
nized that the danger from such hap 
penings almost equal the fire 
ger. Indeed the warp and woof 
ern life such twisted maze 
kuman relationships are becoming 
intricate that protection insurance 
freely offered and freely sold today 
against the coming about 
which decade two ago would have 
been considered quite improbable. With 
such insurance service facilities 
easily available there good 
why they should not utilized the 


fullest extent, compatible with 


judgment their need each 
ticular case, for the 
business generally and the further 
mercial credits. 


NEW HERE REQUIRED 
NEW FORMS INSURANCE 


There are almost endless 
public liability insurance 
Some the most important are: 


Contractors’ Public Liability. 
Contractors’ Protective 
Manufacturers’ Public Liability. 
Owners’ Protective Liability. 
General Public Liability. 
Automobile Public Liability 
Property Damage. 
Elevator Public 
Property Damage. 
(Continued page 44) 
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Reducing Surtax Non-Partisan 


Three Secretaries Treasury Have Proposed Reduction 


CRETAR 


the 


This authoritative paper Tazation 
Reduction was read the meeting 
28, 1924, the Washington, 


relation the National Asso- 

ciation Credit Men taxation 

differs but degree from that 

every person this country. 
not the tax which each may pay di- 
rect the tax collector that impor- 
tant, but that this country have sound 
which does not keep the 
high price level and ceases menace 
our future prosperity limiting pro- 
ductive business. 

speak with some diffidence you 
who are expert the credit needs and 
facilities the country; for experi- 
ence has not been finance, but law. 
true, however, that matter what 
the subjcet, you can get down the 


controlling principles, and stick tight 


those principles, the details will ar- 
themselves, the problem becomes 
simple and its solution sound. There 
tainty the adjustment our taxes 
than any other business question. 
Taxes are raise money. 
should easy collect, and should 
most heavily those capable 
paying, but should not dry the source 
from which future must ob- 
‘ained. With these principles mind, 
let consider our present system. 
During the war established rates 
tax higher than believe any country 
has ever seen. These have been 
slightly redueed, but the individual in- 
come tax still runs per cent.— 
that is, per normal tax and 


boys can swin 
used 


Under Secretary the Treasury 


per cent. surtax. This war rate 
tax, and nothing else, and based upon 
the theory that the rich shall pay. This 
theory does not work out and tax 
drying its very source and creat- 
ing conditions America which must 
produce great economic harm. 


When originally imposed, these high 
surtaxes were good revenue producers. 
They were paid, and people not 
learned avoid them any iarge ex- 
tent. Patriotism also had lot 
with this. With the gradual disappear- 
ance the war spirit, taxes have come 
looked upon entirely business 
expense, and, like any other expense, 
cut down every possible way and 
what cannot avoided passed 
the ultimate consumer. 


TAX POLICY MUST SENSIBLE 
NOT SENTIMENTAL 

digress for moment, you all 

remember the Liberty Loan campaigns. 


There was large voluntary organiza- 
tion which sold the four Liberty 


and the Victory Loan about 90,- 


000,000 bonds, aggregating $24,000,000,- 
000 probably 22,000,000 people. Every 
the country purchased bonds 
the extent his ability, and even 
though knew that the market price 
the bonds would probably drop, that 
the bonds would show loss market 
value. Assuming that the Government 
should wish issue bonds today, 
could not command the voluntary ser- 
vices any country-wide organization 
expert bond salesmen. People would 
purchase bonds other than 
business basis. had money 


ate over bit, the stream will 
rposes Chan growing Slime rocks. 


invest and the new bonds were 
investments compared with other 
bonds, they would buy, otherwise not. 
the same with taxes. There 
longer patriotic reason for paying 
more than one has to, and the tax 
avoided any the lawful means 
readily available under our system 
government. Just one example, 
there are tax-exempt 
bonds, which per cent. interest 
the equivalent per cent. 
taxable return the large investor. 
must frame our tax policy eco- 
nomic, and not spiritual lines; sense, 
not sentiment. 

Look then the problem presented 
the Treasury. have had sur- 
plus more than $300,000,000 two 
years, and expect the same 
little larger surplus each the next 
two years. Principally through the 
sinking fund and the mutual 
tion obligations brought about the 
British paying their debt our 
own bonds, are reducing our war 
debt about $500,000,000 year. This 
heavy enough for the present genera- 
tion, and could use our surplus 
cut down the tax burden. 


STILL DEEPLY DEBT 

When speak surplus, not 
mean cash bank. The Government 
has cash bank except current 
working balances. The Government 
still deeply debt, and short- 
term obligations mature, needs less 
money for the next three 
period, simply borrows little less. 
This just you would exvect 

(Continued page 34) 
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Analyzing the Credit Risk 


Opportunities and Duties the Credit Men 


Frederick Sibley 


P., Rhode Island Hospital Trust Company, Providence. 


general, and credit men 
particular, throughout the United 
States 1923 were noteworthy. 

passed through intense busi- 
ness boom the earlier months the 
year, followed sharp reaction, 
without anything occurring suggest 
even credit disturbance. have gone 
through year nevertheless which 
disturbing events the first magnitude 
have taken place. 

There were sharp variations the 
price raw materials, including wild 
fluctuations cotton prices. Acute 
tension has existed the diplomatic 
relations between various countries. 
German finance has continued disin- 
tegrate, almost the vanishing point. 
The political and economic worlds are 
plainly unstable condition. 

And yet, the midst these dis- 
turbing elements business goes 
the United States. Debts are created 
and debts are liquidated. Credits con- 
tinue functioning smoothly and effec- 
tively the whole, and our general 
position remains impregnably strong. 

All this, submit extraordinary 
achievement the part American 
credit men and American business men. 

is, indeed, achievement and not 
achievement, not few great leaders 
blindly followed the rest. The suc- 
cess our credit policy has been due 
the well directed activity multi- 
tude intelligent and skillful credit 
the prudence our individual 
bankers, and the sagacity our mer- 
chants and manufacturers, general. 

The great essential credit and busi- 
ness policy period unstable equil- 
ibrium found the word 
maintaining adequate margin cap- 
ital, and above all unusual margin 
liquid capital quick assets. Sound 
policy also involves the wise limiting 
commitments, the carrying mod- 
erate inventory and the conservation 
profits. 


CHANGED CREDIT STANDARDS 


Credit men have learned that credit 
standards pre-war day are not 
sufficiently rigorous meet the needs 
situation involving economic and 
diplomatic disturbances the greater 
part the world. Greater caution pre- 
throughout, both the giving and 
the taking credit. greater cau- 
tion were all, however, should not 
have had the business activity which 
has prevailed the past year. 

With the greater caution there also 
the greater courage—the courage the 
man who knows that has 
measured the dangers his course and 
taken proper precautions, and who be- 
lieves that the precautions which has 
taken are sufficient warrant him 
going ahead. 

Business going and must on. 
There work done and there are 


achievements business men 


Frederick Sibley 


profits made. The experience 
the past nine years have not been lost 
American business men. nev- 
before, business men and bankers are 
pondering their problems. They are 
appreciating the relation their indi- 
vidual businesses other businesses, 
and conditions general. They 
been tightening credit stand- 
ards. The ratios among various items 
the balance sheet which once seem- 
give adequate margins safety, 
are being re-examined and 


OLD TIME RATIO THEORIES 
EXPLODED. 


Many instances have occurred re- 
cent years, during the periods great 
fluctuations values, which have ex- 
the old time theory that the two 
for one ratio quick assets current 
debt sure guarantee against failure. 
The credit man has learned get be- 
hind figures which run solely dollars 
the quantity figures which lie behind 
the dollars. has seen the dollar 
given inventory rapidly 
blown and rapidly deflated, and 
has learned that addition the 
ratio between the current assets and 
debts customer, there are 
other things which necessary 
know order informed properly 
regarding the business. 

What the condition the merchan- 
dise inventory? overloaded 
with raw material not suited for the 
present needs the business, worse 
still there large proportion fin- 
ished merchandise which unmarket- 
has the merchandise deteriorated 
value through neglect, has the cus- 
tomer been imprudent his buying, 
either amount, kind, quality? 


RATIOS THE BALANCE SHEET 

What proportion does the merchan- 
dise item the statement bear the 
amount the receivables? These two 
items ordinarily compose the largest 
part the called quick assets 
shown statement, and the propor- 


tion existing between them may prove 
significant. rising period prices 
the merchandise item should predom- 
inate. approach the peak the 
cycle, however, and come into the dan- 
ger falling prices becomes evident 
transfer from merchandise receiv- 
ables desirable. Receivables not 
fluctuate price, and the main assets 
during price decline are the 
ceivables, there likelihood 
speculative loss through price variation. 

close scrutiny the ratio 
tween merchandise 
should show that the receivables are 
unusually low might lead the dis- 
covery that the secret assignment 
sale accounts receivable practiced, 
which from the standpoint being 
secret reprehensible. 

The ratio sales receivables 
also worthy careful study. the 
sales terms are ascertained and 
discovered that concern has accounts 
receivable much excess the 
proportion statement date the matter 
should inquired into. 

may that the business season- 
and that inventory taken the 
midst of, the end of, the heavy 
season, may discovered that 
large volume and bad accounts 
are carried the books good. 

statement which came hand the 
other day showed sales for the year 
$460,000, with accounts receivable 
statement date $35,000 less than 
one month’s sales, which indicated, 
course, that the customers the con- 
cern were discounting short terms. 


SPECULATING NOT MANUFAC- 
TURING 


study the ratio sales mer- 
chandise may also prove most illumin- 
ating. For instance statement 
worsted yarn manufacturer showed suf- 
ficient wool hand for entire year’s 
production. was clear that instead 
confining himself the manufactur- 
ing yarn, was speculating wool. 
was taken task his creditors 
and reduced the inventory course 
time normal needs the business. 

Many concerns recognizing the im- 


‘portance attached low stocks 


goods compared sales commerce 
window dress they approach the 
end their fiscal year allowing their 
inventory run off sharply, and using 
the money coming from collections 
retire debt rather than replenish 
merchandise. this method pos- 
sible also make im- 
the current ratio. Meth- 
ods window dressing make neces- 
know something about the meth- 
ods concern order correctly 


‘interpret the proportions between the 


statement items. 

The proportion sales net worth 
secondary ratio and indicates the 
reasonableness the amount capi- 
tal invested. this ratio too high 


(Continued page 35) 
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Citizen’s National Bank Trust 
Co., Cincinnati. Mr. Hoff chairman 
the membership committee the 
Association Credit Men 
and also National Vice Chairman 
District Four. 

Cincinnati Association proposes 
bring four hundred new members. 
Hoff told the fifteen men the 
Directors and the five the 
Board that they would each 
ten new members would, 
personally, bring two hundred more 
and thus match them member for mem- 
ber, The Directors and Advisory Board 
immediately accepted his challenge, and 


any consequence 


the latest report from Cincinnati shows 
membership 708, which forty-one 
members over their quota for June 


laying out this plan Mr. Hoff first 
arranged for speakers explain the 
work this association before prac- 
tically every club and organization 


the community. 
Then message” outlining the activ- 


ities and benefits the Cincinnati As- 
sociation Credit Men and signed 
the presidents one hundred the 
largest concerns Cincinnati, was sent 
cut 2,600 prospective members and 
also given full publicity four the 
largest newspapers Cincinnati. 


Message From 100 


Manager, Membership Dept., National Association Credit Men 


direct mail solicitition was then 
followed with series convincing 
Lastly the membership Com- 


mittee followed the work personal 
solicitation. 


Many the local associations 
credit men have written Mr. Hoff for 
full outline the plan. believe 
that one that will put every asso- 
ciation over its membership quota 
carefully followed out. 


Below this page 
the remarkable broadside Mes- 
sage from 100 Presidents”. The orig- 
inal handsome “lait” paper 11% 
inches square. 


1923 The Cincinnati Association Credit Men secured 
eight indictments against men who, through crooked failures, 
tried defraud their creditors. Six convictions were secured; three 
cases are still pending; and present fifteen more fraudulent fail- 
are under investigation. 

1923 The Cincinnati Association Credit Men cooperated 
swith twelve Cincinnati concerns that were financially distressed 
kept them out bankruptcy, thus avoiding for Cincinnati 
business interests heavy losses. the same period, eighteen insol- 
vent concerns were liquidated the Credit Men cost the 
creditors much lower than would have been possible the liqui- 
dation had taken place through the Bankruptcy Court. 

1923 The Cincinnati Association Credit Men handled for 
its members $400,000.00 doubtful accounts; furnished 120,000 
credit reports manufacturers, jobbers and bankers; and vigorously 
the investigation and prosecution fraud sixteen 
States. This was such conspicuous service the business our 
country, that evoked the praise the United States District Court. 

The cost operating all departments The Cincinnati Asso- 
ciation Credit Men 1923 was $50,000.00, only the 
that one department handled for Cincinnati merchants, 


jobbers and manufacturers. Part this operating expense paid 
out earnings the balance being carried the present member- 
ship 600. However, order that the Credit Men may expand 
and continue their good efforts toward eliminating the commercial 
crook, collecting questionable accounts, supplying credit infor- 
mation right off the books its customers, and otherwise safe- 
guarding the interests the community, necessary that the 
membership substantially enlarged. Knowing what about 
the commendable work that the Association has done and 
planning do, consider privilege and pleasant duty 
urge you join this Association. 

The Credit Men non-profit organization under the direct 
supervision and management Board Directors and 
Advisory Committee Twenty representative Cincinnati business 


men. Membership the Cincinnati Association affiliates you with 


The National Association Credit Men composed 33,000 
members 138 cities. The dues are but $25.00 year. 
the interest better business, earnestly solicit your 


‘membership The Cincinnati Association Credit Men, and 


ask that you mail your application Mr. Fred Gruen today. 


Sincerely, 


MILTON ADLER 

President, The Kokenge Co. 
CC. ALER 

President, The C. C. Aler Wall Paper Co, 
A. E. ANDERSON 

President, The Rusiness Men's Club 
J. B. ANDREWS 
b President, The Andrews Steel Co. 
BOLTON S$. ARMSTRONG 
S President, The Mabley & Carew Co. 


BERson i ional Bank 


President, The 
DL BURGER B. Moos Co. 
B President, The Kruse Hardware Co. 
BURTON 
The American Laundry Ma- 
CASTELLINI 
President, The 7, 
pet J. Castellini Co. 
4 The Proci i 
| J. COOPER ter & Collier Co. 
Cooper Rubber Co. 
The Hyde Park Savings Bank 
t resident, The Norwood National Bank 


POWEL CROSLEY, JR. 

President, The Crosley Mfg. Co. 
J. L. DALTON 4 

Pres., The Dalton Adding Machine Co. 
E. B. DANSON 

President, The Kemper-Thomas Co. 
CLINTON DEAN 

President, The P, R. Mitchell Co. 
J. B. DOAN 

President, The American Tool Works Co, 
ROBERT DOEPKE - 

President, The Union Special Overall Co. 
WM. DOEPKE 

President, The Alms & Doepke Co. 

Pres., The John H. Hibben Dry Goods Co. 
CHAS. DOERMAN 

President, The Doerman-Roehrer Co. 
ARNO DORST 

President, The Dorst Co. 
P. W. DRACKETT 

President, The Drackett Chemical Co. 
ROBERT F. DROPPELMAN 

President, The Standard Paper Co. 
ANTHONY B. DUNLAP 

Pres., The Cincinnati Bar Association 
CHAS, W. DUPUIS 

President, The Citizens Nat'l. Bank & 

Trust Co. 
E. W. EDWARDS 

President, The Edwards Mfg. Co. 
CLIFFORD P. EGAN 

President, The J. A. Fay & Egan Co. 
ARTHUR ESPY 

President, The Southern Ohio Savings 

Bank & Trust Co. 
E. H. FITZGERALD 

President, The Brotherhood of Railway 

Clerks Nat'l. Bank 
WM. F. FOY 

President, The Foy Co. 
W. W. FREEMAN 

President, The Union Gas & Electric Co. 


HARRY A. FREIBERG 

President, The Freiberg Mahogany Co. 
CECIL H. GAMBLE 

Pres., The Cincinnati Time Recorder Co. 
VICTOR A. GEBHARDT 

President, The Gebhardt Bros. Co. 
JAMES ALBERT GREEN 

President, The Matthew Addy Co. 
FRED GRUEN 

President, The Gruen Watch Co. 
WM. GUCKENBERGER 

President, The Atlas Nat'l. Bank 

President, The Hanke Bros. Co. 
NEWELL HARGRAVE 

Pres., The Dolly Varden Chocolate Co. 

LOUIS J. HAUCK 

President, The Lincoln Nat'l. Bank 
EDWARD H. L. HAEFNER 

President, The Cincinnati Dry Goods Co. 
JACOB HELDMAN 

President, The Heldman Clothing Co. 
F. A. HELLEBUSH 

President, The Blackburn Varnish Co. 
MINTO L. HENDERSON : 

Pres., The Henderson Lithographing Co. 
FREDERICK HERTENSTEIN 

President, The Western Bank 3 Trust Co. 
JOHN H. HOLTERS 

President, The United States Shoe Co. 
C. HUFFMAN 

President, The U. 8. Can Co. 
E. H. HUENEFELD 

President, The Huenefeld Co. 
ANDREW JERGENS 

President, The Andrew Fergens Co. 
CLAUDE W. JOHNSQN 

President, The Johnson Elec, Supply Co. 
WM. T. JOHNSTON 

President, The Wm. T. Johnston Co. 
GEORGE H. JUNG 

President, The Geo, H. Jung Co. 
DAVID F. KAHN 

Pres., The Estate Stove Co., Hamilton, O. 


D. C. KELLER 

President, The Chamber of Commerce 

President, The Dow Drug Co. 
WM. H. KITE 

President, The Dean & Kite Co. 
B. H. KROGER 

President, The Provident Savings Bank & 

Trust Co, 

Pres., The Kroger Grocery & Baking Co. 
F. D. LAWRENCE 

Pres., The F. D. Lawrence Electrical Co. 
R. K, LgBLOND 

Pres., The R. K.LeBlond Machine Tool Co, 
SAMUEL LEHMAN 

President, The Pearl Market Bank 
H. S. LIVINGSTON 

Pres., The Cincinnati Cloak & Suit Co. 
ESHELBY F. LUNKEN 

President, The Lunkenheimer Co. 


President, The Fos. R. Peebles Sons Co. 
J. W. MACK 
President, The Rauh & Mack Shirt Co. 
W. O. MASHBURN 
President, The Coca Cola Bottling Co. 
TTMAN 


GUSTAVE F. MA’ 


President, Thé Iey-Hot Bottle Co. 
SAMUEL MAYER 

President, The Isaae Fallers Sons Co. 

Pres., The Merchants & Mfgrs. Ass'n. 
HARRY MEIS 

President, The Reins 8 Meiss Co. 
SAMUEL R. MEYER 

Pres., The Meyer, Wise 8 Kaichen Co. 
L. T. MILNOR 

President, The Milnor Electric Co. 
CHAS, MOSER 

President, The Chas. Moser Co. 
GUS M. MOSLER 

Pres., The Brighton Bank & Trust Co. 


G. P. MOUGEY 

President, The Colter Co. 
JOHN OMWAKE 

Pres., The.U. 8. Printing & Litho Co. 
ROBERT W. POGUE 

President, The H. & S. Pogue Co. 
WM. COOPER PROCTER 

President, The Procter 3 Gamble Co. 
GEORGE PUCHTA 

President, The Queen City Supply Co. 
I. H. REID 

President, The Diem Wing Paper Co. 
JOHN M. RICHARDSON 

President, The Richardson Co. 
SAMUEL ROSENTHAL 

President, The Globe Tailoring Co. 
GEO, A. SCHULZE 

Pres., The Cincinnati Bank & Trust Co. 
FRED. W. SCHWENCK 

President, The Chas. Boldt Glass Co. 
H. A. SEINSHEIMER 

President, The H. A. Seinsheimer Co. 
A. L, STIX 

President, The Louis Stix Co. 
R. C. STEWART 

President, The Stewart Iron Works Co. 
ALBERT P. STRIETMANN 

President, The Strietmann Biscuit Co. 
W. C. STUEBING 

President, The Stuebing Truck Co. 
J. W. TARBILL - 

President, The Citizens Motor Car Co. 
FRANK D. VANWINKLE 

President, The Past-Glover Electric Co. 
H. A. WADSWORTH 

Pres., The Wadsworth Watch Case Co. 
A. W. WILLIAMSON 3 

President, The Williamson Heatér Co. 
GEORGE B. WILSON 

President, The Globe Soap Co. 
HARRY F. WOODS 

President, The Chatfield Weeds Co. 
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THE CREDIT 


Statistics and the Business 


How Should Business Man Approach Statistics? 


John Whyte, Ph.D. 


Director Research, National Association Credit Men 


overwhelming business men to- 

day has caused many business 

man throw his hands im- 
patient protest and indulge the oft- 
repeated condemnation 
“There are lies damn lies and statis- 
tics!” That condemnation may give the 
business man temporary emotional 
relief, but does not dispose statis- 
tics. Statistics will continue pour 
him one sort another, The pur- 
chase additional waste baskets will 
not relieve the situation. Statistics 
will multiply and multiply, and 
matter how the business man guards 
himself against their intrusion, some 
them will insidiously find their way in- 
this thought processes and control, 
for better worse, his business de- 
cisions. The age statistics busi- 
ness has arrived, and the only thing for 
attitude teward them will make 
possible for him use statistics in- 
telligently. The purpose this article 
help the acquisition such 
attitude. 

DEFINITION STATISTICS 

Before can approach the question 
agreement the definition statis- 
tics. Statisticians have evolved defini- 
tions statistics with care and pre- 
cision, but most these definitions are 
long and knowledge 
the technical terminology science. 

the present writer departs from 
them temporarily, does only for 
the purpose making the definitions 
clear. The student statistics will 
find the needed precision and refine- 
ments definitions contained stand- 
ard text books statistics. 

There are two short definitions that 
will serve least point,— 
Statistics the science averages 
the science counting (Bowley). 
Statistics are generalizations num- 
These definitions bring home 
clearly all the inevitability 
statistics. The business man say 
haven’t any use for statistics. 
believe them. They are....... 
The statistician retorts, “But that isn’t 
true. You make use statistics con- 
tinually. You may throwing mine 
into the waste paper basket, but not 
day passes but what you are 
izing numbers using averages. 
You can’t get away part 
your business life. The statistics 
ihat you are using are either (1) those 
that you have appropriated from some 
cther source, (2) those that you 
have arrived through conscious 
arrangement the experiences your 
business, (3) those that have come 
you through the arrange- 
ment the experiences your bus- 
iness your brain cells. But you are 
using statistics, and you will 
use them. The only thing that you 
must do, therefore, determine 


deluge statistics that 


whether the ones you are using ex- “in relation each other” show 


press certain experiences sets 
experiences are better worse than 
the ones you throw into the waste 
basket.” 

This line reasoning brings 
the points contained some the 
longer definitions statistics. Statis- 
tics, that “averages aggregates 
facts” must among other things 
“collected systematic manner and 
placed relation each other.” 
(Secrist). This amplified definition 
rules out the unconscious subcon- 
scious arrangement facts and ex- 
periences that continually 
our brains. Such arrangements are 
daily exercising tremendous effect 
our business life. Now may very 
well that our business experiences 
have unconsciously arranged them- 
selves manner accord with statis- 
tics that are “gathered systematic 
manner and placed relation each 
other.” but all too many cases they 
not arrange themselves, and when 
they don’t, they must give way before 
statistics that are gathered and ar- 
ranged. The danger that lurks these 
unconseious arrangements may very 
well illustrated from examination 
one our most common experiences. 


THE UNCONSCIOUS ARRANGEMENT 
WEATHER EXPERIENCES 

all experience weather 2nd 
talk about every day. Our weather 
experiences group themselves our 
brains for the most part quite uncon- 
sciously. And who there that does 
not generalize statistics about 
weather? And field are more 
dogmatic. The winter the southern 
part New York State and northern 
New Jersey has far been unseason- 
ably warm. There has been consider- 
able rainfall but hardly any snow. This 
experience provides and 
elderly New Yorkers and New Jersey- 
ites opportunity for “wild” 
ization the weather. The 
conversation typical and may 
duplicated anywhere else the coun- 
try open winter: “When was 
boy the winters were much colder 
than they are now. They didn't begin 
around Christmas time they now 
and end March. They began just 
after Thanksgiving and lasted until 
April. And the snow used have! 
You see that fence over there? Many 
time walked over that fence the 
frozen snow. And the snow lasted all 
winter!” question these general- 
izations almost question the speak- 


veracity. But the statistical facts 


weather show only too plainly how 
treacherous these subconscious arrange- 
ments experiences are. The 
Bureau New York City, has re- 
cords monthly and annual mean 
temperatures for the last fifty years; 
monthly and seasonal snow-fall, for 
thirty-five years, etc. These 
facts” carefully collected and placed 


trend toward warmer winter weather. 
(nor toward colder, for that matter) 
nor they show that there trend 
toward less more snowfall the 
month the year. The 
New York City January 1923, 219 
inches, was greater than that for any 
January the records for 
And the mean temperature for January 


4 


1920, 24.1, made that January che 


est record from 1873 


BUSINESS FACTS MUST 
LECTED SYSTEMATIC MANNER 


Subconscious unconscious 
ments facts will therefore not do. 
They are not satisfactory for weather; 
neither are they satisfactory 
ness. The credit man who makes 


trust his memory, but compute averages. 


atic manner and place them relation 
each other month month and year 
year. 


THE APPROACH STATISTICS 


all have accept authority, 
one can examine scientifically for him- 
self all the facts bearing business 
life. But before accept authori- 
ably sure that these authorities are 
proaching the material without bias and 
compiling carefully and scientifically. 
These assumptions cannot, course, 
always made the statistics that 
see. The business man must there 
fore maintain attitude 
ing. But these assumptions may 
made connection with our approach 
ber agencies. Governmental statis 
tical agencies enjoy high reputation 
Though Governmental statisticians may 
have personal prejudices, they the 
main shut them out their 
tions and compile their figures 
wages, prices and production 
ner wholly free from bias 
scientific care and accuracy, The same 
statistical organizations that make 
For the most part these agencies 


interested the assembling facts, 


Their complications are made 
bias emotion. That does not meal 
that the facts are necessarily corrett. 
creep in. But does mean that 
there ought certain prejudice 
the part business men 
the work such agencies. 
APPROACHING BUSINESS FACTS 
WITH BIAS 
However, there are individuals 
organizations whom the same high 
degree scientific approach may 


ceivable (and the thing has been 
that laber union statistician 
sciously unconsciously will 

(Continued page 32) 
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Cross Section Business 
Digging Out Facts the Balance Sheet Doesn’t Show 


Herbert Seward 


Seward, Stone Monde, New Haven, Conn. 


pective borrower today which 

counts. Rather the history 

what caused the condition, 
what appears excellent financial 
shape today and yet headed down- 
ward, may questionable shape 
from the standpoint securing loan 
but headed the right direction. 
ordinary certified statement and 
summary operations does not convey 
suficient picture conditions. 

business stops while the balance 
sheet being prepared any more than 
the moon changes abruptly any par- 
ticular day. both cases the apparent 
and apparent change are en- 
tirely artificial and matter view- 
point. endeavoring determiue the 
date assumed that business goes 
until the o’clock whistle blows and 
then everything stops stark still until 
the auditor makes his report. Things 
which are process happening 
o’clock one day and which are not 
any sense disclosed the 
account may not actually come 
pass until sometime thereafter; and 
largely these happenings that de- 
termine the future welfare the com- 
mercial enterprise. 

Let take the case 
balance sheet. Let asume that the 
cash bank, notes and accounis “de- 
ceivable” and the inventories, aggregate 
four times the current liabilities and 
that not unreasonable portion the 
capital the company tied 
buildings, machinery and other semi- 
frozen assets; and that earnings have 
been satisfactory proportion cap- 
ital and proportion volume 
iness. might expected 
that this would favorable basis 
for the granting loan, yet might 
far from favorable basis. There 
only one way find out whether 
favorable not and that make 
detailed study and analysis the 
records the company over reason- 
able period determine which way 
the company headed. should al- 
borne mind that matter 
what relations current assets bear 
current liabilities before the loan 
the ratio going less 
afterward. How much less one 
the points that should considered 
any event whether analysis and 
study made not. 


The following points are points 
the utmost importance for credit men 
consider, and they are points seldom 
brought their attention unless there 
some special reason: 


THE BANK ACCOUNT 


Take, start, the bank account. 
imperative know how much act- 
essential know whether 
the cash balance has 


not the condition that pros- 


ing decreasing over 
what proportion bears average 
purchases, and whether result 
recent borrowing, discounting cus- 
tomers’ paper, collection. also 
important know, the balance 
large, how many and what banks 
in, how many signatures are 
required for withdrawal, and whether 
there satisfactory system -in- 
ternal check that only proper pay- 
ments can made. 


WHAT ABOUT NOTES? 


connection with notes receivable, 
the first natural question any 
them discounted? (No properly pre- 
pared balance sheet should fail men- 
tion discounted notes there any.) 
much more importance. how- 
ever, know first what the policy 
the prospective borrower 
nection with allowing his customers 
more notes all the time proportion 
his total receivables, and pro- 
portion his volume business, 
gradually getting his customers 


into such shape that they are settling 


their open accounts cash? 
training his customers along the line 
they should was necessary for 
the American business man train 
some our South American friends, 
accepting paper when offered 
and apologetically explaining him- 
self that “Smith perfectly good, 
ually training his customers not only 
for his but their benefit, also en- 
deavoring secure customers those 
who would not think giving note 
trade acceptance? 

Take the notes themselves; de- 
tailed study them interest. 
What the histery the individual 
customers who have given the notes? 
notes hand today represent orig- 
inal notes given settlement open 
accounts paid full maturity, 
does the list include lot par- 
tial renewals say nothing past 
due paper (which the ordinary 
sheet should show anyway), the 
notes represent past sales which are 
gradually being liquidated with new 
business sight? other words, are 
some the note givers also debtors 
open account; and what 
the ratio one the other and 
the prospective 
ing more his customers’ 
proportion the total and 
portion his volume business, 
less, does assign the notes 
collateral for direct loans? 


STUDY SALES TERMS AND 
ACCOUNTS RECEIVABLE 


connection with open accounts some 
the points have been covered above. 
And any properly constructed balance 
sheet will show least what the audi- 
tor proper reserve for 


losses collection; would also show 
whether not any open accounts had 
been sold financing companies 
assigned collateral for direct loans. 

The terms open account sales are 
important because may the 
credit applicant giving longer terms 
open account than should. This 
independent attitude regards 
the trade against severe com- 
petition and obtains more less bus- 
iness granting better terms than his 
competitors grant. Does allow 
cash discount, and much 
not enough? This will answered 
determining whether not cus- 
tomers whose names are well known 
are taking advantage the discount, 
because many houses not bother 
with per cent. discount but never 
fail take when they get per 
cent. more, even though these houses 
are sound financially. 

Another question that arises the pro- 
portion the total current assets. aside 
from cash and inventories, receiv- 
ables. Are the receivables sufficient 
volume and due early enough 
date take care purchases which 
must for promptly? 


ANALYSIS INVENTORY 


Inventories are current only 
the extent that they are convertible 
within reasonable time into accounts 
receivable and cash; and makes 
great deal difference whether, out 
the total inventory, per cent. 
raw material, per cent. 
process, and per cent. finished 
goods, all which are current and 
marketable, only small percentage 
finished goods, much which 
obsolete; also whether considerable 
portion the total process, 
quiring considerable expenditure 
complete, the raw material properly 
matched that will into produc- 
tion easily, consists largely odds 
and ends all which must evened 
scrap. 

For example, manufacturing con- 
cern had had very divi- 
dend record over long period years 
but had also been increasing its borrow- 
ing from the banks. examination 
was requested order determine 
whether conditions were presumed. 
cursory examination balance sheets 
over ten year period showed that the 
inventory had been increasing together 
with tools, machinery, equipment, 
about thesame the bank 
loans had increased. was obvious that 
this was the first point examine. 
was found that the articles manufactur- 
were subject change styles 
frequent intervals, that large lots were 
put through the factory for the purpose 
economical manufacture and that 
many cases, even before lot was com- 
pleted, the demand had ceased. such 

(Continued page 28) 
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THE CREDIT MONTHLY 


Land Vast Credit Values 


China Described from Credit Viewpoint 


Swatow, China. 


whole are fundamentally strong. 

Permanency country’s political 

institutions has important bear- 
find such permanency and stability 
China, whose civilization runs back five 
thousand years even such 
ancient civilizations those the 
Egyptian and Babylonian dynasties. 

Further find reasons for credit 
stability the strong traits the 
Chinese pepole—their honest nature, 
their peaceful culture, their fundamen- 
tal sense justice, and their charac- 
teristic philosophy and love the arts. 

Still further back find sustaining 
China’s strong position, her great ter- 
ritory and her natural resources for 
per cent. the Chinese people are far- 
tea, silk, wheat, 
rice, beans, cotton, fruits, vegetables 
and poultry. There coal and iron 
that may some time supply the world, 
besides lead, zinc, copper and the prec- 
ious metals. China has larger area 
than United States, twenty-two times 
larger than Japan. China’s vast popu- 
lation, four times that the United 
States, and one-fifth the entire popu- 
lation the world, assures production 
low cost. 

Thus have the survey people 
whose traits make for good credit 
standing and also physical resources 
almost without limit. 

The very tradition the people sus- 
tains strong credit position for they 
believe that the superior spirit one 
who recognizes the importance 
credit. the breath that permeates 
all Chinese institutions. Confucianism 
emphasizes that person who has 
knowledge credit counts for little 
the earth. 

one makes study the social 
movement China, the 
spirit co-operation which makes for 
credit development derived from the 
ancestors the Chinese dating centur- 
ies back. Chinese stabilization rests 
ancient cultural conditions. build 
nation China has used the same 
constructive materials that apply the 
family, the ties within 
the nation being similar the close 
ties within the family. 

Although the present time the 
Chinese government poor adminis- 
trative condition due political dis- 
turbances, China suffering much less 
than most other countries which are 
passing through this difficult era. The 

truth China needs much less 
governing than other nations. 
Dr. Frank Crane who recently was 
China writes “China seems the 
one country the world where all the 
governors, police officials and soldiers 
might all fishing and never come 
back. Their absence would not make 
much difference.” This tribute 
the Chinese people, the peacefulness 
and trustworthiness their nature. 

The tetal national debt China, the 


Kaiti Tan 


Tan 


beginnings which were with the 
first foreign loan 1895 1922, only 
$1,450,000,000 Chinese currency $725,- 
000,000 United States currency. This 
amount far from sufficient for two 
years expenditure the Ad- 
ministration the City New York. 
comparison international debts 
shows that China has the lowest ratio 
liability against her assets the world. 


Translation from the 
Confucian Four Book 


fail command the credit 
our friends, shall not able 
enjoy our superiors. 

man, who does not possess the 
ground credit, will not know 
where is. 


The Nineteenth Century marked 
era awakening throughout 
Facilities communication were 
developed and international inter. 
course around the globe followed. 
ing the Nineteenth Century groups 
Western merchants flooded into China 
for purposes mercantle 
The primary business between the 
Chinese and the foreign merchants was 
conducted the thirteen 
Hongs Canton who were party 
local business houses. The function 
the Hong was similar that 
broker. 
extended both the selling Chinese 
products the foreigners and the 
chasing imported goods for the 
mand interior merchants. 
the Chinese foreign trade was officially 
under international treaty. The 
first ports opened were five: Canton, 
Amoy, Foochow, Ningpo and Shanghai 
located along the Pacific Coast. There 
were many handicaps that time the 
transacting business—differences 
language, customs 
brought about great differences 
points view. The main problem was 
the handling exchange. The local 
dealer purchased his goods silver 
basis, the foreign importer wished 


Their business transactions 


Until 1842 


gold basis order avoid the in- 


fluctuations foreign exchange rates. 


COMPRADORE AGENT THE 
FOREIGN CONCERN 


The difficulty doing business had 


solved. Consequently, system 
“Compradore” 
fifty years ago. The compradore’s ser- 
vice was established assist China 
her foreign trade. compradore 
fined one who employed for- 
eign firm handle its business 
given locality, take care and as- 
sume responsibility for it. foreign 
concern wishes cover all China, 
would have employ many compra 
dores. The compradore operates under 
arrangement between the parties 
agreement. The consulate for- 
eigner passes upon such agreement. 
There obligation upon the 
pradore deposit collateral 
for the foreign firm. This consists 
partly cash and partly approved title 
deeds real estate. The amount 
the deposit based upon the measure 
credit the compradore. 
When the credit extended the compra- 
dore exceeds the security covered 
the original collateral, the compradore 
covers the excess the guarantee 
well local concern which puts 
its “chop” (seal) the paper. 

The compradore given 
able salary month. certain rate 
commission also allowed him, 
ually according specific schedules 
merchandise. varies certain lines 
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Growth the Organized Credit Men 


Starting 1896 Toledo, Ohio, with initial membership less than 600 the National Association Credit Men 1924 
maintains national office New York and staff men Washington and St. Louis, has 137 local branches commercial centres 


from Boston Los Angeles, and includes its national membership thirty odd thousand wholesalers, jobbers, manufacturers and 
banks all the country. 
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Adjustment Bureau 
National Interchange Bureau 
Local Interchange Bureau 
ates. 
dto | 1 Albany, N. Y. + 48 Greensboro, N. C. 71 Macon, Ga. {* 93 Portland, Ore. { * 
n of 3 Alteona, Pa. 50 Harrisburg, Pa. 73 Memphis, Tenn. t+ 95 Providence, R. I. t# 
bout Atlanta, Ga. Hartford, Conn. Milwaukee, Wis. Pueblo, Colo. 
ser- Augusta, Ga. Helena, Ark. Minneapolis, Minn. Quincy, 
6 Austin, Texas ¢ * 53 Helena, Mont. ¢ 76 Minot, N. D. 98 Reading, Pa. 
s de- 8 Beaumont, Texas 55 Huntington, W. Va. tt 78 Nashville, Tenn. ¢ * 100 Roanoke, Va. ¢ 
for- 9 Billings, Mont. t¢ 56 Indianapolis, Ind. tt 79 Newark, N. J. ft 101 Rochester, N. Y. + 
10 Birmingham, Ala. 57 Jackson, Mich. 80 New Castle, Pa. t * 102 Saginaw, Mich. 
Bluefield-Graham, Va. Jacksonville, Fla. New Haven, Conn. 103 St. Joseph, 
eign Boston, Mass. Kalamazoo, Mich. New York, 105 St. Paul, Minn. 
14 Bridgeport, Conn. 61 Kansas City, Mo. tt 8¢ Norfolk, Va. t * 106 Salt Lake City, Utah ¢ * 
Bristol, Va.-Tenn. Knoxville, Tenn. Oklahoma City, Okla. 107 San Antonio, Texas 
nder Burlington, Iowa Lexington, Ky. Oshkosh, Wis. 109 San Francisco, Calif. 
Cedar Rapids, Iowa Little Rock, Ark. Parkersburg, Va. 111 Scranton, Pa, 
for- 20 Charleston, W. Va. + 67 Livingston, Mont. tf * 89 Peoria, Ill. + 112 Seattle, Wash. ¢ * 
nent. ; 21 Charlotte, Cc. + 68 Los Angeles, Cal. t * 90 Philadelphia, Pa. t+ 113 Selma, Ala. 
Chattanooga, Tenn. Louisville, Ky. Phoenix, Ariz. 114 Sieux City, Iowa 
urity Cincinnati, Ohio 116 South Bend, Ind. 
Clarksburg, Va. 117 Spokane, Wash. 
title Cleveland, Ohio 118 Springfield, 
27 Celumbus, Ohio t + 119 Springfield, Mass. ¢ 
asure Daven Iowa 120 Syracuse, 
port, 
dore. Dayton, Ohio 121 Tacoma, Wash. 
Decatur, 122 Tampa, Fla. 
npra- Denver, Colo 123 Terre Haute, Ind. 
Des Moines, Iowa 124 Toledo, Ohio 
adore Detroit, Mich. 125 Tulsa, Okla. 
Fargo, 129 Waterleo, Iowa 
Fond Lac, Wis. 130 Wheeling, Va. 
Ft. Smith, Ark. 131 Wichita, Kan. 
rate Ft. Wayne, Ind. 432 Wichita Falls, Texas 
Ft. Worth, Texas 133 Wilkes-Barre, Pa. 
lines Grand Rapids, Mich. 137 Worcester, Mass. 


Great Falls, Mont. 
47 Green Bay, Wis. tt 


138 Youngstown, Ohio 
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Cutting Down Business Risks 
Life Insurance Modern Industry 
Jerome Philp 


The Eastern Underwriter, New York, 


MEN VISION 


WITH CHANGES TAKING PLACE this after-war period more 
rapidly than any time commercial histery, the success busi- 
ness depends today more than ever the brains and equipment which 
the executive brings his task. Far-visioned and business leaders 
are assets that outweigh the more tangible items capital investment. 
The loss such leaders serious invasion the asset side the 


balance sheet. 


For this reason, sound and wise policy that 


sists giving these leaders business tangible rating dollars 
insuring them for the the concern. 


case loss the captain important officer, life insurance 
proves anchor windward his brains and initiative can 


replaced. 


helps maintain unimpaired credit standing and removes 


that doubt ability sustain itself that arises when 
concern suddenly suffers the loss its men vision and leadership. 


ASSOCIATION CREDIT MEN. 


head great national busi- 
ness died suddenly his prime. 
had dominated the business. 
There was “second man”. The di- 
rectors were mostly financial men, not 
trained the business. They delayed 
filling the place, fearful making 
mistake. The trade watched and talk- 
ed. The company’s salesmen grew anx- 
ious about future policy and business; 
competitors took some the good men. 
Uncertainty bred rumors. There was 
general let down the organization. 
Then the directors realized that they 
must now pick man who not only 
knew the businesss but one who was 
big restore confidence. 
“Who the biggest man?” they ask- 


“John Stone”, they were told. “But 
you can’t get him.” 

“We must get him!” they said; and 
they John Stone’s terms. But 
they had learned great lesson. 

“We will insure John Stone’s life for 
million dollars,” they said, “and let 
the organization and the world know 

Credit complex. deals with the 
abstract well the concrete. 
balance sheet alone does not give all 
the factors credit rating. The 
modern credit man dips into many 
fields get his credit criteria and one 
these life insurance. 


Character called fundamental 
credit; and what could more accurate- 
reveal man’s character the char- 
acter the house than the life insur- 
ance program? There shown the ex- 
tent which and voluntarily tax 
themselves meet obligations de- 
pendents, backers and creditors. re- 
fiects the sense responsibility, the 
backbone character. 

Appreciating this, banks generally in- 
sert, their statement forms for bor- 
rowers, questions life insurance 
carried. There reason for 
this. The records show that life insur- 
ance proceeds supply the bulk the 
cash available for most estates; and 
cash such emergency may mean 
the between solvency and in- 
solvency. 

Life insurance now permanent 
factor American business. Started 
bulwark protect the home, 
American business has seized upon 
bulwark for itself. For practical 
and not from sentiment, busi- 
ness concerns insure the lives those 
who constitute personal asset the 
business. The directing genius in- 
sured for sum that will take the 
slack and reimburse the business during 
that inevitable period lost momentum 
that follows loss leadership. 

Key men business organizations 
are now commonly insured recover 
the monetary loss part it, while 
talent being broken the har- 


Are You Familiar With It? 


PAMPHLET under the title “Of 

Service Banks and Business” 
has recently been published con- 
taining the form colored charts 
and brief text illum- 
inating survey the operations 
the Federal Reserve System. The 
pamphiet had its origin ex- 
hibit Federal Reserve operations 
presented the Federal Reserve 
Bank Philadelphia the annual 
meeting the American Bankers 
Association fall. Copies may 
ebtained addressing the Fed- 
eral Reserve Agent, Federal Reserve 
Bank New York. 


there are exposures loss that may 
covered life insurance some form. 
Business projects programs involv- 
ing money outlays where success de- 
pends upon one two persons are cov- 
ered insurance the lives these 
men. Some cases are almost the na- 
ture insurance against the failure 
idea. 


TECHNICAL MAN INSURED 


bright young department head laid 
before his company officers proposi- 
tion that they take new product. 
The suggestion seemed good, but there 
were drawbacks. The company had 
experience the new field. The 
partment head was technical man 
upon whom they must depend for suc- 
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cess. considerable sum would have 
spent put the idea over. They 
had confidence the man. But what 
should die become disabled? 
This exposure was covered life and 
liability insurance equal the amount 
the company had stake. 

The new ideal modern industry 
makes every workera “key man” his 
job. This finds expression group life 
insurance whereby all the employes ofa 
business are insured under blanket 
policy, without physical examinatien, 
usually for amounts varying according 
length service. Business recog- 
nizes that the worker who contented 
and stays the job, greater asset 
than one who comes and goes and has 
only indifferent interest the or- 
ganization. This asset margin insur- 

Business utilizes life insurance 
variety cases, from the president 
the company down the bench worker. 
Instances where the president cor- 
poration insured for from one sev- 
eral millions are spectacular, but they 
are not important the average 
cases. The bulk life insurance 
made small policies, just the 
bulk ‘of credits made many or- 
dinary sized accounts, The small busi- 
ness uses more credit proporiien 
its size than the big business and 
necessity takes business 
chances. The small business, the one 
man concern, generally stands for max- 
imum risk, because the man goes, the 
business goes alse. That risk sim- 
ple life insurance proposition. 

The uses life insurance connec- 
tion with credit are destined have 
great future expansion. Information 
life insurance carried now general- 
asked borrowers and crédit users 
that the lack will considered 
significant. One the future uses 
with great possibilities the. “special 
purpose insurance” idea, that insur. 
ance amount and duration corre- 
sponding assumed obligations. 
many instances this device may used 
advantage credit men. 

Fire insurance merchandise 
sidered fundamental sound busi- 
ness. Life insurance the credit user 
will some day equally fundamental 


AGAINST PAY-IN-ADVANCE COL- 
LECTION AGENCIES 

Association 

Credit Men has warned its mem- 
bers from time time for 
ber years against pay-in-advance 
collection agencies. There are 
number such organizations, many 
which guarantee refund from 
100 700 per cent. the amount 
paid for the contract the event 
collections have not been effected 
for given amount within speci- 
fied time. 

Complaints from who 
have used service this type, leads 
the National Association again 
sound this word 
fore such contract signed 
should carefully analyzed. Ex- 
perience has demonstrated that the 
contracts such are us- 
ually worded that almost 
physical impossibility live 
the requirements thereof, and the 
strict compliance with 
the letter the contracts, 
liability assumed the agency. 
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Have you ever asked yourself 
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these questions 


Many progressive credit man asks himself questions these: 


method filing credit information the most up-to-date? 


method handling office force results obtaining the highest degree efficiency? 


Responsibility throughout the office best distributed? 


following the best course obtaining full cooperation salesmen the matter credit informa- 
tion and collections? 


there any way induce large number customers discount their bills? 
there too much duplication records between accounting and credit departments? 


pursuing the best way supervising the work credit managers our branch houses? 


Have really gotten firm control over operations department, whether there are certain loose 
ends that have not been able co-ordinate fully into the department operations? 


follow-up credit folders facilitate the quick determination customer’s status? 
10. Are credit folders such serve also advertising and business building departments? 

12. making full use interchange service? 


13. Does collection system visualize efficiently and speedily all the significant details account? 


through the proper handling the little things that the profits the year are mainly determined. 
details are not handled the best way the record the year that extent spoiled. Realizing this, 
appreciate the value interchange ideas with view toning our work and keeping out deadly 
ruts. 


The the credit man’s professional magazine. With the help its readers, plans 
forum which questions are proposed and ideas and experiences are exchanged for the betterment credit 
methods. 


Let every credit man show that really cares about his profession sending his questions and helping the 
Crepir present illuminating discussion. 


These points are simply suggestive what the editors have mind. 
State below sufficient detail subject problem you would like have discussed the 


Also, will you give the CREDIT MONTHLY FORUM the benefit your experience studies some 
problem method? what the subject? 


Park Row, New York 


should like see discussed the forum our professional magazine, the following subject: 


you think will helpful, shall glad give the readers the benefit expe- 
rience the matter 
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The 


BANKING 


WHILE PASSING THROUGH SOUTHERN MIS- 
SOURI not many days ago, found the community 
shaken the suspension one its oldest bank- 
ing institutions. For fifty years this institution had 
operated successfully financial servant the 
community and was not surprising that re- 
grets its passing were commonly expressed. 

Reflecting this incident and the large crop 
bank failures 1923, easy that our 
industrial history has shown tremendous vitality 
and inventive genius for development but distinct 
lack banking sense. 


The nation’s first panic 1819 was caused bad 
banking. Land speculation had been encouraged 
unwise credits, speculative paper was pyramided 
the banks, and when confidence was severely hit 
the suspension the Baltimore branch the Sec- 
ond Bank the United States, the panic was on. 

Through the distressing years and 
discover the underlying causes were bad bank- 
ing practices. seemed impossible for the general 
run bankers those days realize that banking 
credit can never safely used serve capital. 
There was insufficient appreciation the danger 
freezing the assets our banks, nor was apparent- 
considered that handling the funds others 
more competency should expected than hand- 
ling one’s own funds. 

The Journal Commerce New York City 
recent editorial makes this striking statement: 

“Some time there must come end banking 
the emergency plan the United States. ought 
frame banking system that sufficient ability 
and scope care for every legitimate credit need 
that can felt the different members the com- 
munity.” 

These remarks were made reference the 
emergency aid that the Government was anxious 
give certain distressed banking institutions the 
Northwest. 

well enough offer stricture this kind 
but how difficult the solution when every state 
empowered charter banks and having chartered 
them fails give sufficient care and supervision over 
their organization and control. Some banks late 
have been permitted organize that had little better 
promise success than established the wastes 
the Sahara. The bank succeed must have pat- 
rons sufficient assure the income from which its 
overhead and reasonable profits may secured. 
Ohio, there one bank every 5,161 the people; 


TREGOE 


North Dakota, according recent calculation, 
there was one bank every 768 the people; 
South Dakota, one for every 921 the people. 

The average amount wealth per bank the 
United States 1921 was $6,080,000, but North 
Dakota the average per bank was $2,510,000; 
Wyoming, $2,280,000; Montana, 
average resources per bank the United States were 
1921 $1,605,000, but North Dakota the average 
per bank was $261,000. South Dakota, $394,000; 
Nebraska, $440,000; Montana, $500,000; Minnesota, 
$720,000. 

Note how far below the general average was the 
average these states. Our record bad banking 
projected into the present period and sure 
that incompetency has too largely prevailed the 
direction and control many our banking insti- 
tutions. 


There must banking sense this department 
service perform the proper offices and not en- 
courage the speculative tendencies that develop in- 
flation and eventually disaster. administrators 
the entire field business should have keener ap- 
preciation the uses and the dangers credit than 
those who essay handle the funds community 
such manner that they will always available 


After all, emergencies will better met but 
get our banking affairs into systematic order and get 
deepened belief unified banking system. 
these expressions that but one-third the banking 
institutions the country are members the Federal 
Reserve System. 


ENCOURAGING THE BURGLAR 


MANY STRANGE AND SURPRISING THINGS 
are heard and seen. But believe it, 
would we? told that man being burglarized 
slapped the burglar the back and said, “Well done, 
old chap; come around week from today and 
again!” 

This little exaggeration what takes place 
times the commercial field. Bankruptcy implies 
the turning over the debtor all his assets for 
pro-rata division among his creditors except, 
course, such portion may permitted keep 
may elect keep under constitutional and statu- 
tory exemptions. Bankruptcy doesn’t any means 
indicate always that the insolvent debtor was inca- 
pacious may not deserving later confidence. 
number successes have been recorded the 
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business field after failure has happened. Under 
these instances, the persons have always been entire- 
open with their creditors and clearly shown that 
their misfortunes were not intentional covered 
secret purpose defrauding creditors. 


But, where happens that his discharge the 
bankrupt almost immediately re-opens business, 
proper surmise that had not been fair with his 
creditors and upon him should rest the burden 
proof the contrary. 


Giving bankrupts their re-start business 
credit confidence without thoroughly probing into all 
the underlying circumstances and making persistent 
effort ascertain how the capital was secured for 
the new venture, does nothing more than encourage 
fraud and one the types looseness credit 
management that makes our work difficult. 


are facing unusual situation. The amount 
credit 1923 that may justly ascribed 
character defects, larger than any period our 
history. How may hope change this state 
affairs? How may hope maintain the proper 
defense credit when commodities are actually given 
away and all kinds looseness encouraged? 
not help ourselves one bit bestowing our credit 
favors without careful discrimination. merely 
throw upon the market volumes commodities 
sold less than cost prices and thereby increase 
problems legitimate merchants. 


Let stop pulling these credit bones; let not 
said that because our laxity the bankruptcy road 
may path roses where are produced larger 
profits for the bankrupt than sold the 
dise legitimate ways. 


SOAKING THE PUBLIC AND THE FARMER 


WELLS, THE CONCLUSION his “Indus- 
trial History the United States”, indulges this 
splendid peroration: 


“The great wonder, after all, American life, 
indeed the case the history any great nation, 
the spirit the people, the national soul which di- 
rects them they meet difficulties and dangers.” 


appeal this spirit the people the present 
time when many fanciful and unwise attempts 


are being made check divert the currents 
natural laws. 


bill before the United States Senate Committee 
Agriculture, designated the McNary-Haugen 
Bill, provides for the creation agricultural ex- 
port corporation capitalized $200,000,000, which 
sum shall furnished the United States. The 
purpose the corporation buy farm products 
various kinds, and also cattle; acquire, con- 
struct, maintain and dispose storage warehouses 
and facilities for transportation otherwise than 
common carrier; buy and sell foreign money for 
the purpose avoiding risks the fluctuations 
exchange and issue its notes bonds the 
amount capitalization. 

legislative monstrosity will provide for the 
purchase agricultural commodities prices 
fixed ratio computation. other words, prices 
are fixed for the commodities bought, and the 
commodities will sold the domestic market 
the purchase prices. The consumer have say 


the asking price. Whatever remains the 


modities bought after providing for domestic needs 
will sold foreign markets the best prices 
available competition with the exporters other 


nations. The farmer will receive part payment for 
the commodities sells the corporation; the bal- 
ance the purchase price will provided for 
scrip. Whatever losses the corporation incurs the 
export business well overhead costs incurred 
conducting the corporation, will chargeable against 
this scrip and dividends will paid the scrip 
after the payment the operating expenses;. and 
provision made for the losses from transactions 
foreign markets. 


easy perceive that the scheme price- 
fixing for the home purchaser and seller open com- 
petition international trade, both the public and the 
farmer will hit hard. invoke, therefore, most 
ardently the spirit the people condemn and 
reject scheme that would lead the Government into 
anything quixotic and uneconomic and increase 
the difficulties our legitimate production. 


THE DANGER STATISTICS 


NOTHING MORE DIFFICULT interpret 
more likely lead one astray than statistics super- 
ficially interpreted. may get comfort dis- 
couragement from statistics just are inclined 
interpret them have them fit into our immediate 
mood. understand and apply statistics discover- 
ing what going production and distribution 
and what may expected the future requires 
broad comprehension existing currents and ap- 
preciation that mass psychology that its in- 
evitable bearing the movement events. 


the use statistics, care must exercised 
taking into account factors such the growth 
population also abnormal incidents that frequently 
occur within the brief boundaries year. The 
nineteenth century produced many startling events 
the industrial field. The increase world com- 
merce and population the nineteenth century 
outstanding fact modern history. When con- 
sider that 1860 our industrial production amounted 
$1,800,000,000., that 1923 the value added 
industry was approximately $23,000,000,000., are 
forced recognize that the latter quarter the 
nineteenth century the wide use electrical appli- 
ances and the discoveries the engineers stimulated 
extractive industries. must bear mind too 
that 1860 our population was but 31,443,321. 

When comparing the volume commodity move- 
ments the early part 1924 with similar period 
1923, shall astray our deductions unless 
borne mind that the first half 1923 displayed 
some dangerous symptoms that might have led 


serious difficulties unless they had been courageously 
checked. 


must make our interpretation statistics, 
therefore, with great care, never leaving out the ap- 
plication credit sense. ours conserve 
even flow commodities knowing that nothing could 
more dangerous than attempt bring about 
keep the circulation commodities free and easy 
from producers’ consumers’ markets, placing our- 
selves stoutly against every temptation use this 
supply for merely speculative purposes. 

are inclined our business conclusions fol- 
low the lead. were better, however, individual 
judgment were expressed and our own intelligence 
were control whenever are endeavoring ap- 
ply statistics the interpretations hap- 
pened what apt occur. 
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Letting Their Debts 
Ride 
Hopkins, 


Janney, Semple, Hill Co., 
Minneapolis, Minn. 


knowledge the Northwestern 
situation may conclude that the bank 
failures Montana and the Dakotas 
ere attributable panicky condition. 
This, however, not the case all. 
Between two and three years ago 
weakness began appear the coun- 
iry banks these states, result 
too extensive credit among the farm- 
and very limited capital which 
these banks were operating, for they 
were largely state chartered banks hav- 
ing many cases but $10,000. capital. 


These states with the exception 
South Dakota, have suffered from five 
seven years successive failures 
the growing wheat. Coupled with 
the low price this product, farmers 
have not enjoyed return for their 
labors which would permit the paying 
debts, and thousands have not been 
able make even living. 

has been the policy the farmer 
during this period sell that portion 
his product that was not morigaged, 
put the money his pocket, around 
behind the bank and his merchant 
creditors and start for home where 
the good wife took care the money. 
This was necessary for the reason that 
these states have gradually gone 
what practically cash basis. Many 
farmers who were owing banks and 
merchants could not their 
supplies for the winter without the 
Self-preservation the first 
law nature forced them stall 
off their banks and other 
ors. This has resulted frozen con- 
dition large portion the assets 
these small banks and the feeling 
restlessness among the public who had 
money these banks resulted their 
gradually drawing out, the 
resources such point that the banks 
were forced close their doors. 

There has been the neighborhood 
two hundred and fifty banks closed 
the last three years the states 
named, and undoubtedly more will fol- 
low until farming operations can 
placed more remunerative basis. 
may useless predict how long 
period this will be, for the come back 
the Northwest country sometimes 
rapid, but believe that will take 
five years good bring 
these states back normal. 

There has been great accumulation 
debts among the merchants and 
banks. Probably time the 
history these states have many 
taxes been delinquent and interest 
loans long past due. 

After such recital the reader won- 
ders how there could any business 
these states. There has been busi- 
ness because the farmer undoubtedly 
has more money his home and 
hand then ever before, when lie used 
the banks for his depository. They 
are spending for their and 
comforts and allowing their debts, 
‘we say, ride. 
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Foam from the 


Paging the gent who said tempest teapot couldn’t stir much rumpus. 


And while that subject, recent developments tend prove that you can’t 
work around oil wells without getting your palm greased. 


Henry’s forsightedness passing the candidacy now apparent—just think 
the scandal were proved that any children his brain were running 
gas from Tea Pot Dome. 


People are wondering the surplus taxes which will pile while Congress 
arguing over reduction will prorated refunds taxpayers turned over 
the Society for the Relief Tired Street Car Conductors Cheko-Bargravia 
some equally worthy cause. 


“MR. TOASTMASTER AND GENTLEMEN—” 


THE SEASON HERE when men deck themselves out eight minute shirts, slippery 
lapels, striped pants and scintillating shoes and gather around the festal board 
partake senile chicken, watery peas, lukewarm coffee and chromatic ice- 
cream. The reason for attendance the part men otherwise entirely normal 
still mystery psychoanalysts; but that aside from the question for attend 
they and number bromidic after dinner speeches seems dampen their 
ardor. The attendants formal dinner can divided into two classes, those 
who speak and those who not. The two classes are often evenly divided 
number, but each class has its advantages and difficult determine which 
the more favored. 

the speaker’s table there always man who experiencing about the 
same emotions occupant the Sing Sing death house; going make 
speech and the thought telling him, though manfully manages 
take superficial part the conversation around him and even manages 
one two occasions muster sickly grin. Internally, however 
experiencing chills and fever, for his time coming and prays fervently for 
tomorrow morning. Vainly tries organize his thoughts, but finds that his 
ideas are mental omelette. the time the toastmaster says the magic 
words, “We have the pleasure having with tonight”, cold perspira- 
tion and finds his tongue cleaving the roof his mouth. 

rises his feet only find that his mind hitting only one cylinder 
and the audience floating around haze tobacco smoke with sort 
kaleidoscopic effect. Finally stray thought two comes back him and 
frequently clearing his throat able stammer out few words,—none 
which had intended say. The jokes, which had expected tell and 
over which his young wife had laughed heartily when had recited the 
speech home before the mirror, seem lose all their point and melt 
into one homogeneous mass. 

After twenty minutes agony resumes his seat spend the rest the 
time thinking over the things had meant say, which now came back 
him perfect order. And this after dinner speaking! 

For the benefit young and enterprising after dinner speakers, Foam has 
prepared few pointers for guidance—and comfort. 


POINTERS 


Always see that the table cloth sufficiently long obscure from ihe view 
the audience any involuntary oscillations the knees. 


Keep mind the fact that there one born orator every 50,000 
and consequently the audience expects you terrible. 


Seventy-five per cent. all after dinner speeches are bunk, you uncon- 
otherwise say anything witty worth while, you are the right side 
the law average. 


One two good stories will save the day matter how awful your speech 


maybe; stories are the only things that people remember anyway, they 
laugh success. 


the half nervous speaker that puts them sleep, you have 
nervous all, very nervous. This will not only amuse many, but satisfy 
those with inferiority complexes. 


you have oratorical ability don’t bother about the substance your speech. 
With proper gesticulations, emphasis, pounding the table, etc. you can reel off 
page from the Congressional Record and reap generous round applause. 
Its not what you say, but the way you say it, 


Quote frequently from the early Roman philosophers. This lends air 
conviction. one knows what it’s all about, therefore must 
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WILLIAM WALKER ORR 


The Three Fold 
Responsibility the 
Bank 


HEN bank opens account 
assumes responsibility the 
positor, itself and the business 
community large 
Not only incumbent upon the 
bank keep safe the customer’s funds 
entrusted it, but the advisor the 
customer his business operations and 


_investments that may conduct his 


business the more safely; not only 
should the bank fairness itself 
satisfied that the account such 
that may carried without loss but 
certain that the customer will, his 
banking relations, bring discredit 
upon the fair name the bank. Fur- 
thermore, the bank should remember 
that accepting customer into its 
family depositors gives certain 
standing the credits which the cus- 
tomer makes referring the bank 
his and drawing checks thereon. 

Through the neglect their respon- 
sibility, banks have been the cause 
credit losses that would never have 


made—credits that were extended 


the main the strength the de- 
posits appearing the 
which tend corroborate the figures 
the financial statement offered 
show ample ability care for the obli- 
gations being contracted. 

The instance that large 
New York bank which handed pass 
book new customer showing de- 
posit over $15,000. the week 
which intervened between the time 
the deposit check drawn against 
non-existing funds California bank 
and word the refusal payment, the 
depositor had secured credits for sup- 
plies running into substantial figures. 
many cases actual money deposits 
have been made mer- 
chants who, the strength their 
bank connection, have been able 
mulct the mercantile 
hundreds thousands dollars 
merchandise, fold their tents and 
taking with them the sums realized 
quick sales goods they had intended 
for and their bank resources 
well. 

The bank such cases has com- 
pletely lost its sense responsibility 


the commercial world. tempt- 
addition deposits. forgets that its 
duty make sound and widely ac- 
ceptable credits and that has been 
party making bad currency when 
accepts deposits from unworthy sources 
for the check has now become the real 
currency commerce, and the bank ac- 
count the reserve this currency. 

The bank should know its customers. 
New names offered should subjected 
searching inquiry, remembering that 
bank known not only its of- 
ficers but the sort customers 
has its ledgers. 

row the facilities the bank 
choice few. The doors the bank 
should flung wide open. That they 
will not generously open there 
little danger. danger, rather, 
that the banks will fail discriminate 
that those who are unworthy be- 
ing granted the standing that comes 
with banking connection and those 
who are not join with the bank 
making sound and acceptable credits, 
are not refused. 


When the Bank 


Information 


ND, when speak the bank’s 
duty denying its facilities those 
who are unworthy enjoying the good- 
will that the bank places the 
posal depositors, are constrained 
re-emphasize the bank’s duty fur- 
nishing liberally the information based 
upon which prospective lender sell- 
credit, his agent, can the better 
determine whether the seeker for credit 
favors good for his requirements. 
The bankers who put impost 
the information they hold regarding 
depositor are not running bank. They 
ertirely overlook the fact that the dis- 
tinguishing service bank make 
acceptable credits, and while the over- 
head must earned and the bank made 
pay, they cannot, fairness their 
depositors, traffic information that 
bears upon the credit standing their 
family depositors they were 
trafficing 
down five cent package labels. 
sadly mistaken notion that per- 
mits the banker refer all credit in- 
quiries central bureau which makes 
charge for rendering report the 
price which the banker’s profit 
reckoned. Bankers their various 
state associations should condemn the 
practice without 


The Concern That Has 


Policies 


HERE and tens 

thousands presided over 
men who have never formulated 
definite business policy. their rela- 
with creditors they are respec- 
tors terms other conditions pur- 
chase, and their relations with cus- 
tomers they accept without protest this 
that deduction which the customer 
may think can put across. 

They breed bad habits wherever they 
operate. Against their influences the 
concerns that have definite policies 
unearned cash discount deductions 
and other rules good business, must 


exert never ceasing vigil. They must 
contend against the claim that, “nobody 
else objects you do.” 

The damage these rudderless con- 
cerns can increases diminishes 
with business conditions. They bother 
little when business brisk and goods 
large demand but fill the day with 
annoyances and irritations when orders 
are short and hard get. 


The fear offend asking one’s 
rights the cause the evil the 
one side and the low principled desire 
get something for nothing, the cause 
the other. Yet, policy based 
justice and right never fails win re- 
spect and confidence. There wear- 
ing quality about and backed 
tact and ability most men can made 
see that definite price, definite rules 
and definite terms sustained with firm 
impartiality will, the long run, prove 
advantageous. 

Men can made see that business 
when there fixity rules. More 
study given policies our business 
relationships and more consideration 
given ways and means winning 
sympathy and understanding for them 


needed these days stressful bus- 


response which has come with 

overwhelming force the complete 
unfolding the National Association 
Credit Men’s par payment plan, gives 
assurance that American business 
under direction broad-minded lead- 
ers who are willing join large 
national business movement not because 
they are themselves sorely tried and 
but because princfple 
enunciated that sound and should, 
therefore, expressed all business 
transactions. 

The basis the plan that there 
shall gathered vast cloud wit- 
nesses who shall speak through daily 
invoices and business contracts ap- 
preciation the banks that have made 
possible the par payment system under 
the Federal Reserve and are thus doing 
what they can facilitate quick and 
economic check clearance and reduce 
the minimum the risks and costs in- 
herent check settlement. 

business, which enjoying the 
benefits, will not understand, or, un- 
derstanding mute, then the few who 
are clamoring for return the check 
handled under the old roundabout, cost- 
system with its deductions the 
point payment, will accepted 
the only ones who care and again 
will behold clamorous minority put- 
ting route vast but inarticulate 
majority. 

Does the Federal Reserve clearance 
system, which has reduced clearance 
costs figure hard estimate but 
probably all-told sum over two 
million dollars annually, mean nothing 
you? 

Can any business, matter how well 
may hedged about, escape paying 
part such tax? Surely, there 
should from the business houses 
the country such volume thanks 
and words appreciation the banks 
which are doing what they can get 
our clearance system firm and 
scientific basis, that there can 
mistaking where 
large and small, 
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Story Joseph ---Second Phase 


What Unrelenting, Persistent Crook Hunting Will 


Manager, Dept., National Association Credit Men 


went into bankruptcy 
May 18, 1922, owing his 
tors something excess $60,- 
000.00, that his affairs were investi- 
gated staff investigator the 
vestigation and Prosecution Depart- 
ment the National Association 
Credit Men, with the result that large 
quantity his records were found 
rubbish pile the cellar. careful 
audit these records contained 
evidence arrest, indict and force 
this bankrupt plead guilty using 
the mails defraud means 
false financial statement, which this 
bankrupt was shown have obtained 
Before the Honorable 
residing the Distric our 
Cleveland, February 14, 1923 this 


will recalled that Charles Joseph 


twenty-one months Atlanta Peni- 
tentiary. 


The matter was not dropped this 
point complete. With the able 
assistance the Cleveland Office 
the Department Justice and 
larly the untiring efforts Special 
Kage, conclusive evidence 
was obtained showing concealinent 
least $10,000. cash, which was 
traced from this bankrupt, through the 
bank accounts his relatives and back 
the bankrupt. This evidence was 
the May term the Fed- 
eral Grand Jury, and was 
found. This automatically assured the 
serving the full term imposed and 
the possibility the bankrupt being 
breught trial this indictment 
latter date. The concealed money 
was then regarded being 
able. 

this time there was likewise 
unaccounted for shrinkage the es- 
tate the from our study 
the matter something like $40,000. 
addition this known conceslment. 
There was not then sufficient evidence 
leads merit going further the 
matter, notwithstanding some rumors 
the effect that the Home Co., 
new corporation which came into ex- 
istence immediately after 
affairs Charles Joseph were wound 
was selling shoes the same make 
Charles Joseph, before bankruptcy. 
Charles Joseph was the employ 
this corporation and that relatives were 
the incorporators, but there was noth- 
ing upon which search warrant might 
obtained further expense in- 
sequently the matter was allowed 
rest for few months. 

Early July, 1923, former em- 
ployee, who had recently lost his posi- 
tion with the Home Shoe Co., went 
certain shoe salesmen with story 
the effect that the Home Shoe Co., had 
received 300 cases shoes and husiery 
not purchased the regular way, and 
that recognized the goods 
being formerly the possession 


West 


Charles Joseph, before bankruptcy. 
this story, the disgruntled employee 
made mention certain makes 
shoes, well the fact that they 
came freight and were hauled 
local trucking firm. 


THE PROBLEM 


This information was conveyed July 
investigator, with the request that 
the matter thoroughly inquired into. 
The problem was: Trace those shoes 
from Charles Joseph’s store beginning 
some time before May 18, 1922, date 
bankruptcy, their place conceal- 
ment and then back again into the 
same store, now operated this new 
corporation. Identify, and prove owner- 
ship. That alone was stiff problem, 
but had also done quietly 
avoid the possibility these goods 
being removed destroyed. 

The investigator took his problem 
the Attorney and got the assis- 
tance the Department Justice, 
and Special Agent Kage was 
again assigned this matter. then 
visited the 
Freight Depot nearest this store, and 
got permission search all inbound 
freight records. The search continued 
for several days, but without success. 
This lead conference with the 
Special Agent this case, and was 
decided sound out this diszruntled 
employee, and see more definite in- 
formation could not obtained. 

The investigator first called the 
wife this man, 
that was looking for shoe salesman 
for the Cleveland territory, soon lead 
the conversation around hus- 
band’s former employment, and why 
had left this concern, and came 
the story with some the needed de- 
tails. immediately went the 
present place employment this 
man, and engaged him conversation, 
but used this man’s very apparent 
sympathy for Charles Joseph, get- 
ting him talk. This lead con- 
ference the same evening between this 
man, the special agent the 


ment Justice and the investigator. 
This resulted signed statement 
setting forth enough the details 
man’s knowledge enable work. 

However there was the danger, that 
this disgruntled employee would rot re- 
main silent very long, and was sub- 
sequently shown, that consulted the 
attorney for the Josephs the very next 
day. However immediate steps were 
taken search the inbound freight 
records the freight station 
and after all day search, first 
evidence was found the form 
waybill showing shipment from Gill 
Co. Philadelphia the Home Shoe 
Co., calling for cases shoes and 
cartons shoes. Total weight 1320 
shipped Oct. 27, 1922, and delivered 
Sobol Brothers, Truckmen, who 
turn delivered and signed for same for 
the Home Shoe Co. The search con- 
tinued this depot for four days long- 
and resulted uncovering several 
other shipments between Sentember 
1922, and january 15, 1923. The 
same procedure was used the Daven- 
port terminal the Penna. 
well the 55th St. terminal the 
same road, with the result that these 
inbound records showed 213 cases were 
received from Gill Co. the Home 
Shoe Co. this period. 


will noted that was necessary 
evidence how through whom 
these shoes left Cleveland, when Charles 
Joseph decided conceal them. 

Copies these waybills were made 
Then your investigator went Phil- 
adelphia investigate Gill 
and get the freight showing 
how these shipments originated. The 
freight agents refused allow search. 
The investigators then called 
Henry Wolfe Bickle, general 
and Weber, general 
won their permission 
searches the various freight depots 
Likewise investigation 
there was such concern existence 
crdinance compelling the filing 
certificate business. While 
Philadelphia these freight records also 
gave lead how some the 
shoes were shipped out Cleveland 
consigned fictitious person the 
Co. Cleveland. 

Armed with these facts and copies 
waybills the investigator hurried back 
Cleveland, with Hugh 
Wells, Trustee for Charles Joseph, also 
the Referee Bankruptcy, and obtained 
restraining order the Shoe 
Co. preventing the sale removal 
destruction any property 
Joseph, and putting the business 
charge custodian the court. 

The known facts were then briefed 
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alesman? 


This question never worries the business man who can 
check his salesmen and departments daily with Bur- 
roughs Duplex. Take Richardson Co., Chicago, 
Wholesale and Retail dealers furniture and rugs, for 
instance: 

“With the Burroughs Duplex obtain each day’s sales 
the close each day, and before two the 
next day have complete analysis the sales 


salesmen and departments, well the cost sales 


and profits departments. One young lady does all the 
work much more quickly and far less cost than 
could formerly it.” 


This Burroughs Duplex the quickest and most eco- 
nomical means analyzing sales because does—in one 
operation—figure work that formerly required two 
more operations. The Duplex gives separate totals (not 
sub-totals), then remembering the totals for individual 
salesmen gives the grand total without any relisting. 
Or, will add two separate and distinct columns simul- 
taneously, giving separate totals each column, and the 
combined total both desired. You will find the Bur- 
roughs Duplex big time-saver and money-saver. In- 
variably quickly repays its moderate cost. 


urrou 


you live one the more 
than 200 cities where Burroughs 
are located, call our local 
office telephone for demonstra- 
tion. Otherwise ask your dealer 
for the address our nearest office, 


fill out and mail the coupon 


Burroughs 
Adding 
Machine Co. 
6112 Second Blvd. 
Detroit, Michigan 


Please tell me how the re- 
markable Burroughs Duplex— 
the machine with a memory— 
will save money in our figure work. 


Business 
Address 


€ bd 
* 
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IMPORTERS! 


SEVENTY-SEVEN YEARS’ 
EXPERIENCE YOUR SERVICE 


TERS 

. Handling your pon Shipments. 
your Custom House De- 

tails. 

Trucking and warehousing your mer- 
chandise. 

Advancing your duties. 


Shipping your merchandise to your 
customers. 


COUNTING YOUR ACCOUNTS 
RECEIVABLE. 

All Concentrated our office 


Established 1847 


Broadway, New York 


THE CREDIT MONTHLY 


Buffalo Prepares for Great 
national Credit 


Rowe Williams 


twenty-ninth annual convention 

the National Association Credit 
Men held Buffalo June 10- 
13, 1924, will attended not only 
delegates from the 137 local associa- 
tions credit men throughout the Unit- 
States but large contingent 
invited delegates, members the 
Canadian Credit Men’s Trust Associa- 
tion, Ltd. 

Addresses and papers will deliver- 


Every Audit Should 


Detailed Audit 


The leaders practically every field business 
now regard the Detailed Audit absolute 
necessity. The Reserve Cities Bankers Associa- 
tion, and most the Credit Associations through- 
out the country, stand record preferring 
the Balance Sheet Audit. 


Offering expert and independent study 
detail the items represented mass 
balance-sheet figures, the Detailed Audit not 
only verifies, but clarifies. digs beneath the 
figures and reveals the buried facts. 


Every audit should Detailed Audit. 
brings light avoidable leaks and wastes. 
finds the flaws accounting, credit and col- 


lection methods. presents the cause, and the 
effect, financial policies. points possi- 
bilities for greater profits. 


Free from the qualified statements the Balance 
Sheet Audit, the Detailed Audit the ideal basis 
for credit. Complete its presentation the 
facts behind the figures, the only basis for 
executive plans and action which lead progress 


and success. 


ERNST ERNST 


AUDITS 


SYSTEMS. 


TAX SERVICE 


NEW YORK CLEVELAND DETROIT 
BUFFALO CINCINNATI 
ROCHESTER TOLEDO 
BOSTON COLUMBUS 
PROVIDENCE YOUNGSTOWN WHEELIN 
PHILADELPHIA AKRON Ere 
BALTIMORE CANTON CHICAGO 
RICHMOND DAYTON 

LOUISVILLE 


MINNEAPOLIS LOS ANGELES 


GRAND RAPIDS S&T. PAUL ATLANTA 
KALAMAZOO 
PITTSBURGH INDIANAPOLIS DALLAS 


DAVENPORT NEW ORLEANS 
st. Louis HOUSTON 
KANSAS CITY FORT WORTH 
OMAHA SAN ANTONIO 


MILWAUKEE DENVER waco 


SAN FRANCISCO 


FEDERAL TAX OFFICE: 910 To 916 MUNSEY BLDG., WASHINGTON, D. C. 
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and business men both 
and the Convention will justify 
that has been given it, 
the “International Credit Congress”, 


THOSE CHARGE 


most capable Convention 
tee has been appointed President 
Ira Johnson, William Walker 
Co., the Buffalo Association 
Men. The Committee’s work will 
divided into sub-committees fullows: 


Committees 


General Chairman—L. Chandler 
Merchants National Bank. 


Finance—John Johnson, Clawson 
Wilson Co. 


Packing Co. 


Hotels—George Bates, Citizens 
Co. 


Automobiles—George Zillig, Jr., 
Zillig, Inc. 


Cook, 
Brass Co. 

Entertainment—E. Cursons, 
General Electric Co. 

Co. 

Decorations—Chas. Fitch, People 
Bank Buffalo. 

Publicity—Frank Worth, Spence 
Kellogg Sons. 

Information—John Livingston, 
ling Oil Corporation. 

Ladies—Mrs. Cursons. 


AMPLE HOTEL ACCOMMODATIONS 


Buffalo epecially fortunate 
accommodations. The 
the Convention will 
new Statler Hotel. Requests for 
ervations should addressed Chair 
man George Bates, Citizens 
Marine Trust Co., Buffalo, who 
charge the hotel committee. 
quests should made directly 
hotels. 


Among the hotels which will 
able besides the Statler are the 
ette, Broezel, McLeod, 
Ford, Touraine, Lenox Hotels, and 
Stuyvesant Apartments. 

The number single rooms will 
limited. Some rooms will 
three four,—which will reduce 
expense. 

Early reservations from local 
credit men and from 
ual members will assist the 
stood, course, that many 
local associations can only estimate 
number delegates who will attend. 

The Hotels Commitee will 
every effort assign rooms for 
comfort and convenience the 
egates. 
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If not made by 
Fele & Tarrant 


it’s not a 
Comptometer 


HINGS Quality are distinctive. 
They stand out sharp and clear 
against the flat level mediocri- 
ty. are reflected always 
the genius, vision and artistic handiwork 
master Craftsman. Such things live 
and endure. They set, each its own 
sphere, the standards excellence which 
imitators aim. But leadership excellence 


never attained through imitation. 
the shadow but imperfectly reflects the 


_image substance, the copies 


only the form, not the essence Quality. 
Real Quality does not hold the lure 
cheapness. Though necessarily higher 
policy how cheap but how 
that Quality lives. 


For years this policy has dominated every step the progres- 
sive development the Comptometer. From the beginning has 
been, now and will continue be, Quality machine. And 
when better machine built will still bear the 


COMPTOMETER 


AND CALCULATING MACHINE 
N. PAULINA STREET, CHICAGO, ILL. 


ALY 
CONTROLLED KEY 
t 


Final 
Analysis 


ONG experience 
one the 
most valuable assets 
brokerage house can 
possess. assures 
customers depend- 
able service 
execution orders, 
seasoned judg- 
ment the selection 
investments. 


Established 1873 
Members New York Stock Exchange 
Broad New York 
Cleveland Akron New Haven 


THE AKKURATE 


Self-Indexing Ledger and 
Monthly Statement 
used any typewriter. 

has been pronounced the most 
and successful method 
written form with its full effect. 


AKKURATE LOOSE-LEAF 
INC. 
Nassau Street, New York City 


Devisers and Manufacturers 


AKKURATE Statement 


Ledger for 
AKKURAT 


and writer and the 

Bookkeeping System, com- 

plete, 9 in 1. 

Sheets and Binders made for every Machine 
Bookkeeping System. 


Three Momentous 
Supreme Court Decisions 


Shealey, 
Washington Correspondent 


describes 

dron,” but the writer this does not 
seem particularly accurate descrip- 
tion since, while there may good 
deal froth the top, the currents 
the bottom are running about 
usual. 


politics are being played 
turn from the hectic flush the legis- 
lative situation and watch the Supreme 
Court pursuing the even tenure its 
way. Decisions great moment have 
been handed down the Court within 


the past sixty days, and three 


touch more less directly the credit 
department. They settle basic 
ples law, have far more real effect 
the economic structure than the 
talk several sessions Congress, 
and should read every 
economics. 


begin with, result the 
Window Glass case, manufacturers are 
free make joint agreements among 
themselves wage schedules 
their employees and not hailed into 
court for violation the Sherman Anti- 
Trust Act, while later case, decided 
mid-January, the Federal Trade Com- 
mission prohibited the Supreme 
Court from telling 
wholesaler, retailer that cannot 
refuse sell anybody who chooses 
buy, because would “an un- 
fair method competition.” 

The Court affirms long line deci- 
sions the latter case the following 
language: “It right, long recognized, 
trader engaged entirely priv- 
ate business, freely exercise his own 
independent discretion the par- 
ties with whom will deal.” 


Choose 


Company 


New Park 


THE CREDIT MONTHLY 


Again the Court has against 
the Government its effort apply 
the provisions the Sherman Anti- 
Trust Act the New York Coffee and 
Sugar Exchange and the New 
Coffee and Sugar Association, but 
may expect this decision followed 
Congress since the decision 
contains two sentences follows: 
Government effect asks this Court 
enforce rules and regulations for the 
conduct the Sugar Exchange which 
shall prevent the future abuse its 
lawful functions. This 
and beyond our power.” 


one other case general interest, 
that branch banking, some difference 
opinion has arisen just what 
the effect this decision will be, though 
substance the Comptroller the 
Currency holds that the decision, while 
prohibits national bank from estab- 
lishing branch bank except under 
the section 5155 the 
Revised Statutes, does not prohibit the 
so-called “teller windows.” The comp- 
troller takes the position that the use 
“teller windows” was not called 
case, namely, First National Bank 
St. Louis, State Missouri. and 
some officials the Treasury having 
with finances take the position 
that even branch banks are economi- 
cally sound because the overhead 
such branches smaller compari- 
son than the overhead inde- 
pendent banks, and the percentage 
loss from unwise loans investments 
less. 


Services Wanted 


TRAVELING AUDITOR—Man experience 
capable examining records Adjustment Bu- 
reaus, must know mechanics and technique of 
handling various types of trusteeships. Excellent 
opportunities. State age, salary, training. Ad- 
dress Advertisement 921. 


Choose 
Your Your 


CAPITAL 


$12,500,000 


LOSSES PAID POLICY HOLDERS 


$154,469,515.82 


FIRE, MARINE AND KINDRED INSURANCE 


HOME OFFICE, ONE LIBERTY STREET 
NEW YORK CITY 


AGENCIES THROUGHOUT THE UNITED STATES AND CANADA 
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WARCH, 1924 


The Credit Man’s 
University 


recent conference the Credit 

Association Secretaries called 
the National Association Credit Men, 
Boteler speaking for the Advisory 
Council asked that Association Secre- 
taries and eredit men generally regard 
the National Association’s headquarters 
New York the University which 


all bring their problems that solu- 
tion may found discussion. 


“We call upon you,” said Mr. 


“to study seriously the aims, activities 
and service the faculty and staff 
who are working the interests 
membership general and particularly 


behalf the secretarial representa- 


tives, unselfishly, earnestly and with 
complete fidelity the best traditions 
well the ethics credit granting. 


story Pygmalion and Galatea. 


which are all more familiar. 


“You will recall,” continued, “the 
Let 
say that the Japanese have simi- 
lar legend, and mind carries 
finer thought than the legend 


the Japanese version there story 


master craftsman who brought to- 


perfection carving young woman- 


hood beautiful that fell deeply 
love with it. Wiser than Pygmalion, 
who the gods with his demand 
that they awaken his statue, Jingero, 
who was something 
pethought himself exquisite mir- 


which placed within the 
ies his beautiful creation, and, 
watched, the hand the statue 


quivered and, moving, grasped the mir- 
ror which she raised reflect her 
features. rejoiced saw the 


lips smile, the cheeks bloom, and the 


body begin thrill with pulsing life, 
the eyes beaming upon him with 
awakening regard which gave full 
promise that his affections were 
returned. 

“The thought this, that offer 
fair reflection the unselfish pur- 
poses, the broad aims and the absolute 
devotion members the faculty 
the National Office and will mirror them 
local officers and members, they will 
filled with new life and determina- 
tion; they will awaken make re- 
sponse our regard hopes; 
they will forward together one 
spirit and trust toward that 


organization which the founders sought 


Council, 


John Hinchman, the 
Typewriter Co. chairman the 
presided over the con- 
the day which were devoted 
subjects connected with the Associ- 
ation’s operations and ways and means 
that had been found effective stimu- 


lating membership activity and 


Milwaukee Bankers 
Get Together 


RESPONSE the need active 
co-operation among the bank credit 


departments, has been met Milwau- 


kee forming banking group which 
making use secretarial and office 
Credit Men. 

The came about through the 
Spontaneous demand banks 


Which, for purposes better 


tion and continuing development 


have elected officers take 


charge group activities. 


TWO PHONE EXECUTIVE! Are you 

enjoying both the Telephone and the Ediphone? 
They are the only devices that make your life easier 
the desk. With electrical rapidity they transmit your 
thought. their company you are independent the 
Your contact broadened with the personality 
human, conversational talk. And, both are sim- 
ple operate, practical, and widely used not 
difficult understand why many executives are 
men. 


Ediphone 


Built Thomas Edison 


Telephone The Ediphone, your city 
Don’t you know about the new, Electric Ediphone 
don’t you care? Perhaps you have notion won’t 
for you! Anyway, give Edison good chance show you 
what he’s done for you this new Executive Model. 
Call our local Ediphone office. Our business makes 
nationally responsible for writing your letters 
less time—for less money—in easier way 


look over the literature first, write 
Edison’s office Orange, 
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Fan-Folded Forms 


FORMS—For use 


Cross Section Business 

(Continued from page 13) 
cases the tools and equipment made 
for manufacturing were not charged 
off but were carried the books 
cost with the fond hope that some day 
they would used. inspection 
the finished goods warehouse dis- 
closed cases goods which had been 
placed storage 1888 and carried 
ever since that time live market- 
able assets. 

this case the examination the 
whole situation was confined almost en- 
tirely inventory. result the 
information furnished the entire policy 
the company was changed. Today 
one the largest and most suc- 
cessful concerns the country. 
obvious that had gone along its 
old way would have stubbed its toe 
before now. 

great deal about plant, machinery etc., 
because the average banker does not 
look below the current asset line 
granting ordinary credit. impor- 


Underwood and 
Continuous Billing Machines. 


SUPER-FOLDED fan- 
folded forms with the edges 
trimmed. 


INTERFOLD FORMS—are fan-fold- 
Super-folded billing forms 
having different kinds and colors 
paper the same form. Better 
than FAN-FOLDED, SUPER- 
FOLDED ROLL FORMS. 


ROLL you use roll forms 

will find Interfold forms much 

etter they eliminate the regis- 
ter holes, curl, etc. 


Made in New York 
Delivered Time 


367 Park Avenue—Brooklyn, 
Tel. Wmsbg. 3486 


“To Our Borrowing Customers 


Under the above title the SECOND NATIONAL BANK Toledo, Ohio, 
refers “incident deserving universal consideration.” 


little incident has just come our attention which, are quite 
sure, deserving universal consideration. 


One our customers, borrower, with good earning capacity 
and good health, was accidentally killed. The search his papers 
developed the fact that carried life insurance whatever and 
devolved upon his wife and family take care his obligation this 
bank. was not large obligation, and will, undoubtedly, 
cared for; but the moral this is: Are you carrying sufficient in- 
surance not only protect your family, but protect your obligations? 
While all expect live forever, and most govern ourselves 
accordingly, certainly would fine thing, case sudden 
misfortune, find that the insurance company would step and pay 
your debts, and your family would have the protection whatever 
assets you have. 


This not personal letter you, and the same time want 
you take such the merits the case. you have not 
enough insurance protect your obligations all kinds, earnestly 
suggest that you take out enough while you are the proper health 
obtain it. believe this wise banking and sound advice. 

Think over. 


Yours very truly, 
CARR, Vice-President. 


All forms BUSINESS LIFE INSURANCE for Individuals and Corpor- 
ations Protect Credit, the interests Partners and Survivors, and adaptable 
All Contingencies which may arise case death, can obtained the 


INSURANCE COMPANY 


OF BOSTON, MASSACHUSETTS 
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nevertheless know whether 
reasonable amount invested 
know whether the plant located 
unduly expensive place. The study 
this situation will sometimes 
the fact that building which 
used for office building being 
used for selling branch something 
that kind. 

Examining the other side the 
ance sheet, the first item notice 
notes payable, usually divided betwee 
those payable banks and those 
trade creditors. Regarding bank loans, 
interesting learn how many 
are loaning, whether any the loan 
are secured, and how, and 
not the prospective borrower 
liquidate his bank loans least once 
year, whether his borrowings are jp. 
his other liabilities and proportion 
his volume business. 

there are notes trade creditors 
are they only temporary the habit 
giving trade notes, becoming fixed 
Are more trade acceptances being given, 
less, and are they being met 
maturity part renewed? 


Regarding accounts payable, are any 


past due, are current purchases 


while for the company, for the sake 
discounting its bills, borrow mor 
money? many lines business 
discounts are available, that there 
particular object paying the bank 
per cent. unless more than can 
Does the amount merchandise pur 
chases compare favorably with the 
average inventory does the 
chasing department over-purchase? 
does the purchasing agent take 
tage favorable opportunities 
cheap merchandise, and does 
gamble the rise and fall market 
prices, and so, this necessary 
feature the business not? 


is, weak point calling for 


ness and vigilance the part credi- 
tors. 

This brings the question, the 
nature the business such that its 
activities would severely 
ped one two sources supply 
should fall down delivery?” 
ance sheet would ever disclose this but 
point that might exceedingly 
nto. 


Any properly prepared balance 


should not fail cover all 


liabilities. But one particular should 
not fail looked for, that accrued 
Federal Income Tax the 
year’s profits. 


ing more insistently collecied. 
Commercial agencies would probably 
experience much difficulty obtaining 
all the information mentioned above 
for their special reports, yet some 


eurrent 
There more actual 
liability than this nor one that 


the banker, his loan sufficient 
importance that insists upon 
audit being made, can certainiy 


sist upon getting the information 
should have. some attempt were 
know more reasons rather thal 


more healthy condition throughout 
country. 
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| lan 
\ 
nN iv, 


on to 


habit 
fixed. 


worth 
mor 
few 
ere 
bank 
can 


the 
Also, 
dvan- 
buy 
alert: 
credi- 


the 
upply 


case 
icient 
made 
the 


MARCH, 1924 


Bookkeeping Operations Combined the 


dll 4 


REMINGTON TWIN-CYLINDER 
ACCOUNTING MACHINE 


This the machine that combines Statement (in 
duplicate) and Condensed Ledger—ALL ONE OPERATION. 


this one operation the machine writes and computes: 


Itemized statement for the customer. 

Duplicate statement for the Cashier, Collection Department 
Adjustment Clerk. 

Condensed Ledger, showing daily totals, for the Credit Department. 


The advantages are time and cost saving, accuracy—and 
surpassing convenience. The machine especially designed 
meet needs the Credit Department for condensed and 
complete information every account. 


Statement and Ledger are both original records—not carbon 
copies. original ledger has the advantage neatness and 
permanence. Accumulated totals prove the agreement the 
statements with the ledger. 


Each account kept perpetual balance, but only the 
final totals need written the statement. This the sim- 
plest form statement—easily understood every customer. 


Send for our illustrated Cut Your which describes 
the application the Twin-Cylinder Machine number important accounting tasks 


REMINGTON TYPEWRITER COMPANY 


Accounting Machine Department 


374 Broadway, New York Branches Everywhere 


but 
lingly 
crued 
hould 
crued 
bably 
above 


Large Earning 
Capacity 


High interest yield (over 8%), 
combined with safety and sal- 
ability, are the outstanding 
features the Preferred Stock 
Cities Service Company, 
whose net earnings for the 
years ending with each month 
1923 are shown below: 


Year Net Dividends 
Ended Earnings Earned 
a $14,354,892 2.43 times 
February ..... 14,727,079 2.50 “ 
15,176,308 2.55 “ 
15,665,347 2.65 “ 
15,783,829 2.66 “ 
August ...... 16,116,326 2.71 “ 
September - 16,140,017 2.71 
October ..... 16,077,141 2.70 “ 
November .... 16,074,609 2.70 “ 
December .... 16,093,616 2.70 “ 


present market prices Cities 
Service Preferred Stock offers 
unusual opportunity for 
investor materially add 
his income. 


Send for Circular P-116 


Company 

WALL ST., NEW YORK 


BRANCIIFS IN PRINCIPAL CITIFS 


THE CREDIT 


Answers Questions Taxation Reduction 


.Question. What reduction taxes 
does Secretary Mellon propose? 

Answer. 

What will happen this $323- 
000,000? 

will into productive enter- 
prise and thus result increased 
wages, salaries and profits, thereby 
benefiting all us. 

What taxpayers will benefit 
most this reduction? 

salaried taxpayers, be- 
cause the rate the normal tax re- 
duced from and from 
6%. There further 25% reduc- 
tion earned income, that is, in- 
come from salaries, wages profes- 
sional services. 

IV. Will there any other sav- 
ing from this reduction? 

Yes. taxes are accom- 
panied lower cost living, just 
higher taxes are accompanied 
higher cost 

What the typical salaried 
taxpayer, married, having 
dren, save the proposal made 
law? 


Present Proposed Savings 
Tax Taxpayers 

4,000 28.00 15.75 12.25 
5,000 68.00 38.25 29.75 
6,000 125.00 72.00 56.00 
7,000 186.00 99.00 87.00 
8,000 276.00 144.00 132.00 
9,000 366.00 189.00 177.00 
10,000 456.00 234.00 222.00 
The taxable income the 4,000 


bracket the case typical tax- 


After twenty-seven years’ experi- 


ence, find that the 


own house, operates expen- 


sive automobile. 


Insist who seek your 


who goes wrong rarely lives his 


Therefore, there 


usually hope restitution. 


bonding all their employes. 
| 


UNITED STATES FIDELITY 


AND GUARANTY CO. 
Baltimore, Maryland 


MAINTAINS DEPARTMENT GUARANTEED ATTORNEYS 
THAT RENDERS UNEXCELLED SERVICE MERCHANTS 


AND MANUFACTURERS. 


payer, married and having two chil 
dren, $700. Under the proposed 
3%, the tax would $21. This 
The total tax, therefore, which 
paid the typical taxpayer, 
ried and having two children, 
whose income derived from salaries 
wages professional services, 
$15.75. 

VI.. Why did Secretary 
propose reduction the surtax rate 
from 50% 25%? 

Because the income the 
States Treasury from the higher 
tax brackets has been rapidly decreas 
ing. 


VII. Are there any 
prove this? 
Yes. 1916, 292 taxpayers 


ported taxable income over 


000 year. 1923 there will only 
30. 1916, 524 taxpayers reported 
$1,000,000 year. 1923 there 
150. 1916, 926 reported tax 
able income from $300,000 
000. 1923 there will only 380. 

VIII. the reason for this 
crease decrease the number 
holders great funds? 

great funds have put their capital 
tax free securities, thus reducing, 
many cases almost eliminating, their 
tax free securities with average 
terest return of, for example, 
yield more their holders than 
dustrial other non-exempt securities 
since the return from these latter 
higher brackets one-half two 
jifths one-third the case may 

IX. Why not prohibit the 
ance tax free securities? 

This possible solution and 
has been advocated Secretary Mellon 
and his predecessors. But this solution 
demands Constitutional 
which, accomplished all, would 
take several years. 

What will happen when the 
surtaxes are brought down 
mum 25%? 

The holders great wealth will 
again invest their funds industry. 
They will buy industrial and railroad 
securities instead tax free securities. 
They will this because these taxable 
industrial and railroad securities 
8%, will net their holders when taxed 
mately the yield from tax free 
ties averaging 442%. They will there 
increase their taxable income 
pay taxes the Government far 
more than most them are now doing 

Why not reduce taxes 
also pass the soldier bonus bill? 

Because the two cannot 
gether. has been estimated that 
bonus bill passed would incur 
expenditure least $250,000,000, 
and would enormous burden 
the taxpayer for many years come. 
This expenditure would offset 
the reduction contemplated 
tary Mellon’s proposal. “The only 
reduce taxes reduce them.” 


j 
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INCONSISTENT WISDOM 

Wise wholesale merchants careful- 
the standing each cus- 
tomer who sends them order, 
matter how small; whereas some 
those same merchants will file away, 
unread, reciprocal insurance policies 
involving serious chances loss 
thousands dollars. 

Prudent business men are careful 
and generally seek legal advice about 
the wording power-of-attorney 
trusted friend employe; yet 
some those men will sign wide- 
cal insurance attorney-in-fact, 
have never met and know nothing 
about, almost without looking 
and without even thinking submit- 
vould ting lawyer. 
the 

maxt- 
EDSON LOTT, President, 


ustry. 


United States Casualty Company, 

Maiden Lane, New York. 

proxi- 
there- 
far 
doing 
and 


, year: 
en on 

come. 

argely 
Secre- 


y way 
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The Certainty 
Safety 


record this House, 
now years without loss 
any client, the best assur- 
ance investor can have 
the certainty prompt pay- 
ment Straus Bonds. 


Write for the reasons for this 
current offerings 
sound bonds, yielding 
and 6%%. Ask for 


BOOKLET C-1403 


S.W.STRAUS 
CO, 


Offices in more than - 
Fifty Cities 
STRAUS BUILDING 
905 Fifth Avenue 
at goth St. 
New York 


Est. 1882 Incorporated 


Straus BUILDING 
6 North Clark Street . 
at Madison St. 
CHICAGO 


“STRAUS BUILDING 
79 Pest Street, SAN FRANCISCO 


YEARS WITHOUT LOSS 
ANY INVESTOR 


disconcerting the business man. 
Granted the scientific character the 
gathering statistics, why should there 

There are great many reasons for 


which can indicated here. 


PATENTS 
Trade-Marks 
Years’ Practice 
Before the Patent Office 


you have invention which 
you contemplate patenting 
trade-mark which you desire 
have registered, shall 
pleased have you consult us. 
have thoroughly experienced 
attorneys our New York, 
Washington, Los Angeles, Chi- 
cago and San Francisco offices, 
with long experience prepar- 
ing and prosecuting both patent 
and trade-mark applications. 


Prompt, Conscientious and 


Efficient Service 
The SCIENTIFIC AMERI- 
CAN Patent Office 


Notes, Decisions and other mat- 
ter interest inventors—and 
particulars recently patented 
inventions. 

shall pleased send, 
without charge, our Handbook 
United States and Foreign 
Patents, Trade-Marks and Copy- 
rights. 


MUNN CO. 


PATENT ATTORNEYS 
603 Woolworth York 
Scientific Amer. Bldg. 
Tower Building .......... 
Hobart Building ...San Francisco, 
Van Nuys Building ..Los Angeles, Cal. 


Statistics and the Business Man 


(Continued from page 12) 


facts and present them with definite 
bias for labor, and vice versa, that 
for employers’ organi- 
zation will consciously unconsciousiy 
gather facts and present them with 
definite bias for the Such 


men are course, from the 


field science and becoming special 
Before accept statistics, 


possible, that the statisticians the or- 


ganizations computing them, are with- 
out ulterior motives and are not there- 
fore prejudging the case. For they 


have ulterior motives, consciously 


unconsciously they may influenced 
them. Fortunately there are 
business thousands economic pheno- 
mena that most statisticians can ap- 


proach with little prejudice. And 
can reasonably sure that the 


work they have done sufficiently in- 
tensive, their figures may for the 


most part accepted. 


INTERPRETING FACTS AND 
FIGURES 


After have accepted the figures, 


there comes the interpreta- 


tion. The same facts and figures suffer 
This 


interpretation? 


variety interpretations, only few 
One 
reason that set statistical figures 
may the ordinary sense the words 
susceptible two more different 
interpretations. 
pretations depend the relationship 
other facts the ones under scru- 
tiny. Thus, for example, rising prices 
may mean better business the next 
six months they may mean the ap- 
tors can come agreement 
our exact position the business 
cycle, will agree our interpreta- 
tion rising prices. Our differences 
interpretation comes presumably 
from our failure agree the exact 
position business the business 
cycle. Similarly, rising receivables are 
subject least two different inter- 
pretations. the business house that 
shows rising receivables sound 
condition, the increase receivables 


Jameson, Pres. 

LYMAN CANDEE, Vice-Pres. 

J. H. MULVEHILL, Vice-Pres. and Sec. 
J. D. Lester, Sec. 


ASSETS 


Bonds and Mortgages ...... $ 860,300.00 
U. S. Liberty Bonds ........ 2,855,500.00 
Government, City, Railroad 

and other Bonds and 

35,256,025.47 
Cash in Banks and Office ... 2,945,403.61 
Premiums in course of Col- 

7,640,891.26 
Interest Accrued. .......... 415,074.64 


Reinsurance Recoverable on 


136,599.29 


$50,109,794.27 


These different inter- 


Globe Rutgers Fire Insurance Co. 
111 William Street 
New York 


Owens, Asst. Sec. 
FINANCIAL STATEMENT, JANUARY 1923 


Surplus Policy Holders 
$17,819,389.49 
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means that the assets are just much 
nearer cash and therefore just that 
much more liquid. If, however, the 
business house bad shape, the in- 
crease receivables will interpreted 
bad, accounts receivable 
liquidation have scaled down tre- 
mendously. 

are all prone rationalize our 
prejudices, and our interpretations 
the statistics see, have there- 
fore guard against accepting un- 
critically interpretation that fits 
with our prejudices and pre-conceptions, 


BUSINESS FORECASTING 


cannot get away from forecast- 
ing. Every man dealing credits deals 
futures, deferred payments, and 
naturally, therefore, must make fore- 
casts. There are agencies the busi- 
ness world that are definitely the 
forecasting business. And why 
shouldn’t they be? But forecasting 
precarious occupation. The chances 
error are great and not single 
agency this field has clean record. 
But with the development statistical 
material the chances are that the record 
success these agencies the fu- 
ture will better than was the 
past. 

What should the credit man’s atti- 
tude toward forecasting agencies? 
Critical general, but intelligently 
critical. order intelligently 
critical the business man must have 
something more than his emotions 
memories rely on. order know 
whether can accept reject 
whole part the forecasts tech- 
nical statistical forecasting agencies, 
must himself have acquired the habit 
arranging his own business experi- 
ences. Thus, for example, reads 
forecast that prophesies that are 
approaching period general infla- 
tion, must have the facts his own 
business arranged show him 
whether his own business inflationary 
tendencies are developing. the 
basis his own careful arrangement 
his business experiences his line, 
does not find such tendencies, 
justified, course, assuming that the 
generalization for business whole 
does not apply his 
house present, and may not apply 
his business house the near future. 
the general conclusion, ought 
have other sets experiences which 
can reject whole part the 
conclusion the forecasting agencies. 


W. H. Pautison, Vice-Pres. 
Sec. 


LIABILITIES 
14,319,389.49 


Reinsurance Reserve 18,090,595.52 
Losses course Adjustment 
Commission and other Items . 5,459,486.26 
Reserve for Taxes and Depre- 


Hi 
| 
Capital 
Surplus 


INQUIRY NEARS 


Vermont Man Whose Store 
Blaze Cansing Deaths Started 


body of Albert Stern, proprietor of the 
Stern Block, where the fire here, last 
committed suicide. The fire cost seven 
Mrea and did damage placed at $500,000. 
cause the fire has been 
investigating 
the Stern. and two women, on 
tan and three children living above th 
boiler room were killed. Mrs, Victoria 


fire 
called, as a witnesg at in- 
he fire set’ for ext adongey 
Marshal , 2. 
Marshal that a preii investi- 
gation had developed the Stern 
ia his store before th 
umes wert discovered. An effort wit 


made the inquest establish the 
cause of the explosion. 


ALREADY 
has begun for 1924! 


The terrible toll taken Moral innocent people, Moral Hazard then be- 


ard never ceases. comes worse than becomes 
The articles reproduced ahove were murderer. 

taken from New York newspapers and The only successful way combat this 

cover period only three days. growing evil through the co-operative 


They tell their own sordid story effort Companies, Agents and Policy- 
greed, and show the ends which some holders. 
men will satisfy it. are proud the fact that all Glens 
The destruction property bad Falls Agents are careful selecting their 
enough, but when causes the death risks. 


FOUNDED ITS 
1849 75TH YEAR 


INSURANCE COMPANY 
GLENS FALLS, 


E. W. WEST. President H. N. DICKINSON, Vice-President : F.M.SMALLEY, F.L.COWLES, H.W. KNIGHT, J.A. MAVON, Secretaries 
R.S. BUDDY, C. R. WHITEHEAD, Assistant Secretaries R. C. CARTER, Treasurer 
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How TAX REDUCTION 
will affect incomes 


$100,000 


have prepared chart and 
tables, describing the effect tax 


reduction investment income. 


The advantages Miller Bonds 
over tax-free bonds are shown de- 
tail, both under the present law and 
the proposed schedules. Information 
included Inheritance Taxes, 


state and federal. Write today for 


the Tax Circular. obligation. 


1103 Carbide Carben Building 
East 42nd Street, New York 
Philadelphia St. Louis 


Atlanta 
Memphis Pittsburgh 


Buffalo Knoxville 


APPOINTMENT 
CORRESPONDENTS 


Company, 


Established 1858 


LONDON, ENGLAND 


carry and offer 
Seyd’s Reports New 
York City concerns 
British Isles, Austra- 
lasia, Sou Africa, 
India, and the Colonies. 


TERMS 
APPLICATION 


Chinal Company 


Beaver Street 
NEW YORK CITY 


Correspondents 
Seyd Company, London, Eng. 


Reducing Surtax Non-Partisan 
(Continued from page 


business man who making 
little money but owing much the 
bank; would renew his 90-day paper 
time and would not renew for the 
full amount and keep extra cash the 
bank. are committed make 
any extraordinary expenitures, such 
bonus, must borrow. 

The Treasury considered that had 
surplus, that taxes could reduced, 
and that making reduction should 
fair every taxpayer and above all 
re-establish economically sound 
system. Based these considerations 
the Treasury program 
from certain indirect 
war taxes, such the transportation 
and admission taxes,—recommended 
credit for earned income, reduction 
the normal and surtaxes, and the clos- 
ing certain methods tax avoid- 
ance which will affect principally large 
incomes. About per cent. the 
loss revenue comes from incomes 
brackets under $10,000, and only per 
cent. from incomes excess 
600. You can see this not framed 
rich man’s bill, but cuts taxes 
all along the line and fair all. 

This would seem the proper 
reform, but, usual with every 
sound constructive idea, effort made 
others make political capital. The 
principal ground objection seized up- 
the recommendations for the re- 
duction high surtaxes from peak 
per cent. normal and surtax under 
the present law per cent. under 
the recommendations. There nothing 
partisan about reducing surtaxes. The 
last two Democratic Secretaries the 
Treasury made similar 
tions, and Mr. Mellon just following 
the same sound policy. The line 
attack that Mr. Mellon rich, and 
that only trying cut down his 
own taxes. need not defend Mr. Mel- 
lon. You know his experience, judg- 
ment, his intergrity. simply your 
attention the fact that objection 
surtaxes made personal and not 
based reason. When the personal 
equation has brought into eco- 
nomic question, obvious that there 
economic answer the principle 
recommended. 


PUNISHING THE RICH NOT 
PRACTICAL 


Now, the cry “Punish the rich 
taxation” advance along 
practical line. High surtaxes ceas- 
ing raise revenue. The rich take the 
opportunities given them and avoid 
taxable income. Take, for how 
these high surtaxes have worked out 
the six years for which statistics are 
available since income taxes have be- 
come material. find that 1916 
there were about 1,300 having incomes 
over $300,000 year; 1921 this num- 
ber had dropped 250. 1916 this 
class had total taxable income about 
$1,000,000,000; 1921 the same class 
had only $150,000,000, and this face 
increase the reported income 
all taxpayers from $6,000,000,000 1916 
paid per cent. all surtaxes, 1921 
only per cent. Something 
obviously wrong. You are not taxing 
the rich and the source income 
drying up. 

the tendency indicated the six 
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years’ experience available continued, 
high surtaxes will produce less and legs, 
Were this all, the Government might 
content let the source dry and 
seek for new sources 
But there involved this ursound 


system incalculable harm the 


country. have built this nation 
our initiative. High surtaxes kill 
initiative and hurt and pro- 
duction. Look the case yourself and 
see whether under the conditions you 
yourself would make investment 
into new project. you lose, the 
Government assumes none your loss; 
you win, the Government takes per 
cent. your profit. any game the 
Government should appropriate 
half the winning each time any man 
won and pay nothing when lost, ulti- 
mately every player would lose. The 
odds are too heavy borne. Men 
wouldn’t play the game and the 
ment itself would lose all revenue 
cause demanded too large share. 
Unless there reduction these 
odds, men with initiative will cease 


use and the entire nation will suffer. 


The idea has immense popular sup 
whether not there shall tax 
duction, but whether this tax recuction 
expedient. The Garner plan raises the 
exemption $1,000 single men, and 


$500 $1,000 married men, depend- 


ing their incomes. makes some 
changes the normal tax small in- 
comes; increases the credit for 
income from one-fourth one-third. 
then comes the surtaxes. Instead 
starting $10,000, the Mellon 
plan starts, selects $12,000; then 
raises the surtaxes rapidly until 
$62,000 they reach the point the 1921 
law. keeps them the same 
this law, until $92,000 income 
and per cent. surtax, 
scientific about this schedule. 
trading plan. There only one 
tin tax reduction—the economic ques- 
tion. Mr. Garner utterly ignores the 
effect high surtaxes the price 
level. would rather show saving 
the majority the taxpayers 
small amount paid directly the 
Government than saving all the 
people the country much larger 
amount the adjustment the high 
price level. 

The question much broader than 
this. Before high surtaxes, had the 
capital and brains men ability 
working for themselves and the pros- 
perity the country. These same men 
have abandoned the employment 
their brains and have 
into non-productive tax-exempt 
ties. true, existing industries are 
prospering and becoming stronger, but 
new investments are not being made. 
Interest rates have gone up, and every- 
where there has been shifted the 
sumer these high surtaxes. There 
use giving boy three cents buy 
either case. So, use pretending 
reduce surtaxes. order have 
any economic effect all, surtaxes 
must cut far enough free capital 
for new enterprises. The efforts 
credit men, all business men should 
form, but should directed the vital 
necessity for this ceuntry’s continued 
prosperity, economically sound basis 
taxation. 
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Analyzing the Credit Risk 
(Continued from page 10) 


exposes attempt too much 
business for the money invested, which 
sharp variation prices. the ratio 
too low may indicate the beginning 
dry rot. 

The proportion which net worth bears 
debt think one the most im- 
portant ratios, and for myself inves- 
tigate even before the current ratio. 
establishes the economic partnership 
balance. determines the balance be- 
tween the owned capital the man 
the concern and the capital that 
loaned temporarily the business 
the creditors. 

Has the customer safe margin his 
own capital the business? This 
question which every credit man and 
particularly every bank credit man 
should answer his satisfaction before 
advancing credit. What safe mar- 
gin? Speaking generally, should say 
the margin commences wnsafe 
the total the debts approaches the 
amount the net worth. 

Not infrequently examine 
ments which show debts excess 
the net worth. other words, the 


man’s creditors have greater interest 


the business than himself has. 
That the kind condition which the 
wise credit man will avoid, for rule 
difficult for man this condition 
survive even short period busi- 
ness depression. 

DEBTS NET WORTH RATIO TOO 

HIGH 

For long time our bank declined 
buy the notes large western dry 
goods house, apparently the highest 
standing, for the reason that its debts 
were million two excess its 
net worth. After while worked in- 
what considered safe propor- 
tion between debts and worth and 
have since bought its paper. 

ingly greater degree borrowed mon- 
order get sufficient capital 
support its volume business, then 
would want know very definitely 
about its salary list and dividend pol- 
icy, about its earnings and their dis- 
position. With this information 
hand the larger creditors may, and 
many instances have curbed tendencies 
which persisted would prove dis- 
astrous. 

WHEN PLANT EXPANSION TOO 
RAPID 


Two other proportions ratios 
which well give consideration 
all times are net worth fixed as- 
sets, and sales fixed assets. 

The relationship the net worth 
the amount which has been tied 
fixed assets may significant. Some 
time ago our bank took account 
and established credit for 
certain manufacturing concern. The 
statement showed debts aggregating 
only per cent the current assets, 
course represents very safe 

the end the following year their 
indicated that they owed 
amount equal per cent their 
current assets. investigation re- 
vealed the fact that they had invested 
nearly all, their surplus 
quick asssets plant expansion. 

promptly requested them pay 
which they agreed two 
months, took twelve 


months. More capital had put in- 
the business, which should have been 
done the first place. 

Net worth the cushion which the 
creditors sit that relieves them the 
jar loss through liquidation. the net 
worth appears increase, but the 
same time the percentage the invest- 
ment plant increased should 
not deceived into thinking that 
have better cushion. 

The last ratio shall discuss that 
sales fixed assets. The invest- 
ment money plant only justi- 
fiable that plant can made effcient 
productive. the investment cap- 
ital bigger plant results ineffi- 
ciency the investment not economi- 
cally sound. Every dollar tied 
jobbing house, but particularly 
manufacturing plant, sholud re- 
flected certain volume business 
sales. 

When find plant expansion cou- 
pled with fall the percentage 
sales fixed assets, are confronted 
with man who striving get vol- 
ume plant building rather than 
plant efficiency, and have econom- 
fallacy. the same time this 
being supplemented falling rela- 
tionship net worth debt, the credit 
man should unusually cautious. 


The most successful 


business men, investors and bankers depend 
upon REPORTS for two things: 


Complete information fundamental 
business conditions. 


Analysis the current situation and 
the particular opportunities affords. 


These same facts and analysis may 
worth several thousand dollars you! 


Ask for BABSON 


Tue Basson 


Tue ORGANIZATION ITs CHARACTER THE 


GET ALL THE FACTS 

Like any other problem, order 
analyze credit risk intelligently, 
determine correctly the question 
customer’s credit limit, necessary 
that shall have all the facts bearing 
upon any individual case. 

Any plan credit analysis credit 
control, therefore always prefaced 
the collection certain data foun- 
dation. First, should require, 
matter course, detailed financial 
statement based upon inventory and 
preferably audited. Next, need the 
profit and loss sheet showing sales, 
profits and the distribution the prof- 
its. And then should require infor- 
mation regarding sale terms and the na- 
ture the business, whether seasonal 
otherwise, and, manufacturing 
concern, whether the raw product 
bought largely during one season. 

With all the facts hand, valuable 
deductions may gained working 
out the various ratios above outlined, 
with even only ome annual statement 
available, but much more gain- 
following the trend these ratios 
from year year. This easily ac- 
complished placing the figures along 
side, one year after another, using 
chart specially constructed analyz- 
ing sheet. 

(Continued page 36) 
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CHANGES THE 
INCOME TAX LAW 


require clearer understanding 
the whole tax problem and 
its final solution figures. 


order help you get com- 
mon sense grasp the situa- 
tion from the statistical point 
view, have prepared and are 
distributing gratis set com- 
prehensive and timely tax tables. 
This data, just off the press, 
comprises three comparative 
tables; one standard and may 


used connection with any 
revenue law passed. 


addition throwing light 
the general tax problem; 
these tables may bring you 
business advantages that would 
otherwise overlooked. 
recommend prompt action 
securing your copy. 


Ask for Tables 


A.B. Leach&Co.,Inc. 


Cedar Street, New York 
105 LaSalle St., Chicago 


Boston Philadelphia Cleveland 


She New 
HOTCHKISS 


Tiffany 

Built the 

Idea 


THIS new paper fastener uses 
either No. No. genuine 
Hotchkiss Staples. Can taken 
apart your stationer for re- 
placement any parts neces- 
sary. Has all standard Hotch- 
kiss features and absolutely 
non-clogging. fit companion 
the famous Hotchkiss model 
Number 


THE HOTCHKISS SALES CO. 


Norwalk Conn. 


ENVELOPES 


For every office requirement 
Connecticut Valley 


Paper Envelope Co., Inc. 
BEEKMAN STREET 
NEW YORK, 


(Continued from page 35) 


this method the credit man may 
detect whether concern has ten- 
dency 


capital plant; 

increase the plant the expense 
ceivable proportion sales; 
decrease sales proportion 

merchandise 

too large for capital 
employed 

allow debt become too large 
comparison with the owners’ invest- 
ment the business; 

increase the plant the 


GET BEHIND THE FIGURES 


But must remembered that 
deductions made from figures alone 
are not sufficient safeguard against 
loss. The wise credit executive will 
behind the figures and examine 
other conditions. 


certain kinds business, most 
important factor the weather. Un- 
seasonable weather, for example, se- 
riously impedes most lines retailing. 
Style also important factor 
many disturbances such 
strikes should given proper at- 
tention; and the time coming when 
cases where large amount credit 
involved, the credit man will well 
give careful consideration the 
industrial relations existing between 
his customer and the workers. 


Then this discussion 
credit analysis have not mentioned 
Character element; but Charac- 
ter its relation credit occupies 
the exalted position the 
the arch. 


The raties outlined have important 
bearing upon the elements 
and capital, but you wait for the 
figure disclose you the character 
the man who dishonest, will 
too late for you collect your bill 
full. 

Mechanical methods should and 
supplement, but can never supplant per- 
sonal ability and experience. The credit 
executive must steer difficult course 
between driving business away the 
one hand and losing money from bad 
accounts the other. certainly re- 
quires eternal vigilance which de- 
mands all the facts every case, and 
exceedingly keen and seasoned judg- 
ment. 

the credit man will but taxe the 
trouble gather the information avail- 
able regarding customers and keep 
convenient form, should not only aid 
him keep down lesses mini- 
mum, but should enable him make 
helpful and constructive suggestions 
the customers, who might 
greatly appreciative that would prove 
important factor building the 
business his 


THE CREDIT MONTHLY 


THE CREDIT REAL JOB 

Aid building the businss his 
house—that the real job the credit 
man. can accomplished only 
the formulation creative credit 
and the avoidance destruc. 
credit policy, mean policy which 
will creat more sales responsible cus- 
tomers and wise handling poor 

the handling poor risks, the 
ercise one’s best and broadest judg- 
ment prime necessity, and should 
emphasized that the entire absence 
loss not creditable the credit 
department. The story told that 
credit man submitted perfect report 
his employer the end the year. 
His record showed that not one dollar 
had been lost bad debts. 
remarkable was fired. 
Any credit man careful that does 
not have any losses from bad debts 
must throw away thousands dollars 
worth business being over-cau- 
tious. 

the other hand, certain that 
the credit executive who shows large 
losses accounts receivable cannot 
expect receive the sup 
port his firm. Consequently, 
the credit man steer wise 
course between these two extremes. 


THE MAN’S OPPORTUNITY 

Let emphasize the fact, which 
obvious, that the exchanging 
for credit unsafe basis the 
credit man does not possess knowl- 
edge the financial operations 
those whose credit approves, 
turns down. aequires this know- 
edge fitting himself for participa- 
tion the financial policy Lis own 
house. This should indicate clearly the 
opportunity which knocking the 
gain the full advantage should 
widen his horizen. 

Sound judgment must take 
ditions into account than are visible 
close range inside particular field 
activity. There needed and 
accurate comprehension the more 
general business cenditions, 
-nomic laws and tendencies. 

Learn all you can about the trade. 
industry mercantile pursuit which 
you are employed. Study the work you 
are doing and try improve yeur 
methods. 

The credit man who takes the 


fortable attitude letting enough 


alone, and who will not take the trouble 
help establish the office that 
spirit efficiency operation—which 
all acknowledge must prevail 
duction—is perhaps the one man 
control the business the 

good job came your 
morrow, would you prepared held 
down? Could you make safe 
alysis statement? Would you 
able put your finger the 
tative sources credit information? 

you know exactly how and 
exercise legal rights—or when 
agree compromise composition’ 
Would you understand the relation 
economic laws credit extension? 

These are some the questions that 
every good credit man must 
answer intelligently. 

Let examine ourselves and 
sure that are taking 
every opportunity qualify for the 
larger responsibilities tomorrow. 
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Land Vast Credit Values 
(Continued from page 14) 
ranging from per cent. com- 
mission for the imported goods. The 
first usual function the 
system that the compradore provides 
suitable competent Chinese staff 
known the “Compradere Depart- 
ment,” including number interpre- 
ters, salesmen, Chinese accountants, 
and door keeper. The for- 
eign concern wishing connect with 
compradore does through the office 
country’s consul the locality 

covered. 


WHEN CHINA BUYS FOREIGN 
CONCERN 


local Chinese merchant needs for 
instance, thousand cases tin plate 
American make. the custom 
make first call with the compra- 
dore the office the foreign concern 
which nearly always the same 
building. During the interview the 
compradore department there bus- 
iness talk over cup tea instead 
over desk whose principal furnish- 
ing persistent and annoying tele- 
phone. 

The foreign firm fixes the price 
United States gold covering the entire 
cost including freight, insurance. etc. 
The lecal merchant calculates sel- 
rate exchange, when the goods will 
delivered. the purchasing price 
less than the price estimated the 
local merchant, who wants that quantity 
goods marketed, will put the 
order specifically with the foreign firm. 
The delivery goods usually 
payment made the 
Chinese bank notes. Credit 
only old customers high 
terms ranging from thirty ninety 
days. This fixed agreement with 
the compradore because assumes re- 
sponsibility for the debt. 


WHEN FOREIGNERS BUY FROM 
CHINA 


China another country, the 
dore has take complete 
see that satisfactory service rend- 
ered. looks after finding ade- 
quaté source supply for the goods 
and delivery accordance with the 
terms the contract between the for- 
eign house and the local merchant. 
The foreign firm does not pay the 
compradore commissions exporis for 
the local merchant allows the compra- 
contract price, according na- 
ture the product. The local mer- 
chant paid through the compradore 
department local bank bills de- 
livery sometimes ten days after. 
The accounting with the compradore 
kept duplicate English and 
Chinese. Statements trans- 
actions are made the end each 
month and final accounting the close 
the year. Thus will seen that 
the foreign concern which conducts 
business China enjoys great protec- 
tion. has the use the compra- 
dore system through which 
comes acquainted with the trade and 
learns the conditions the local mar- 
ket. The compradore also acts the 
firm’s credit manager. The weakness 
the compradore system that the 
compradore though advances money 


does not have the interests 
partner. 


The economic development the 
Twentieth Century extend into the 


Orient. China play greater part 
the Pacific Ocean theatre than she 
has heretofore played. Her advantages 
materials and labor are many. 
What she needs number leaders 
technical knowledge help China 
bring forth her great natural resources. 
The Chinese people know how co- 
operate. They form strong fabric 
upon which credit can safely rest. 
They are frame mind heartily 
welcome the unfelding international 
co-operation. They look forward the 
benefits that are derived from 
closer union between China and 
America. 


FIGURES 


Inventories figured, check- 
ed,. classified and summar- 
ized quickly, accurately and 
economically, at hourly rate, 
or contract, in your or our 
offices, by an organization of 
capable public calculators. 


ATLAS CALCULATING 
SERVICE 
Jackson Boul. Chicago 


How Buy Pencils 
Economically 


the 


SEMI-HEX 

Send cents 

and your sta- 

name 

for 

Trial Set, in- 

Hex, one copy- 
and one. 
pencil. 


the Dozen 
the 


Popular Degrees 
Ask Your Stationer 
GENERAL PENCIL COMPANY 


Incorporated 


Formerly Pencil Exchange 


67C Fleet St., Jersey City, 
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The standard recognized index 
all OFFICIAL sources 
edge the subject federal 
income taxes—Law, Regulations, 
Treasury Decisions and 
Court Cases. Alphabetically ar- 
ranged—as simple as a dictionary, 
Write for information 


Income Tax Index Service, Inc. 
9-15 Street, Newark, New Jersey 


Criminal statutes, state and federal. fra 
Creditor’s rights bankruptcy proceedings—reclaiming goods—barring 
bankrupt’s discharge—blocking composition offers—reserving civil 


for damages for fraud. 


FALSE FINANCIAL STATEMENTS 


Remedies Defrauded Creditors 


ARTHUR FIXEL, the Detroit Bar 
Who Has Specialized for Years Credit Law 
Published Mathew Bender Co., leading publishers commercial law books 


United States 


Can You Answer These Questions? 


(1) How long have you right 
rely debtor’s financial state- 
ment extending him credit? 

(2) Under what circumstances 
must debtor disclose material 
change for the worse? 

(3) you know the legal chal- 
lenge against your finan- 
cial statement given your 
desk, from his estimate from 
memory? 


This book answers the above questions and many more. 
who has charge credits can afford without Fixel “False 
Financial only authoritative text the subject. 


Free Examination Offer 


Frep S. Drake, DisTrIBuToR, 
525 Woopwarp Ave., MICH. 

Enclosed find $5.00 for Fixel 
Financial Statements”; money to be refunded 
if book is returned within ten days. 


MASTER SPANISH—The World’s Com 
Language. Credit Work, Financial 


tions, Export Activities 

Send Today For Many Copies You 
Can Use THE VEST POCKET SPAN- 
oroug 
Our Price 25 cents, 5 for $1.00 
A. R. Womarth, Inc. 

21 W. 45th St., N. Y. 

Ask Send Bargain Book Catalog 


Indispensable 
Credit Men 


handle financial statements 
you must know credit law. 
This 200-page book con- 
tains legal rules and refer- 
ences, forms and practic- 
complete authoritative 
guide for every day 
use the busy credit 
man and executive. 


Essentials effec- 
ment. 

Financial statement 
forms use lead- 
ing financial, mercan- 
tile, and industrial in- 
stitutions and associa- 
tions, 
sions each form. 


False financial 
fraud. 


(4) recorded chattel mort- 
gage legal notice against debt- 
or’s statement mercantile agency 
which omits mention mortgage? 

(5) How far has creditor right 
rely debtor’s financial state- 
ment after examination his books? 

(6) Under what circumstances 
can creditor bar bankrupt’s dis- 
charge because false statement 
given mercantile agency? 


man 


A limited edition of “False Financial State- 
ments”’ is now ready. We are so sure that 
you will want that will refund your 
money if book is returned within ten days 
Order your copy at once. 


FRED DRAKE 


DISTRIBUTOR 
525 
DETROIT, MICHIGAN 


BOOK REVIEWS 


Tax Problems Solved 


FEDERAL INCOME TAXES. Ross- 
moore, B.S. Appleton Co., 1924. 
864 pp. 

The publishers advertise this book 
the most practical manual for every- 
one liable for his income tax. The 
book differs from other books in- 
come taxes that presents 467 prob- 
lems with their solutions, covering 
thereby most the questions that are 
likely arise the preparation the 
income tax statement any individual, 
partnership corporation. The 
method treament clear and definite. 
Each problem stated, then the ans- 
wer given, followed references 
from the Act. Forty pages careful 
indexing enhance the value the book. 
Though the tax expert may 
able dispense with this book, will 
surprise the reviewer the book does 
not find its way into the library 
most business men who are charged 
with making out income tax returns 
either for their businesses for them- 
selves. 


The Second Mile 


Business 


HELPING CUSTOMERS ALONG THE 
SECOND MILE BUSINESS. August 
Belden, based interview with Uehlinger, 
Business Service Manager, Hilo Varnish Corp., 
Printer’s Ink Monthly, Y., Feb., 
1924. 3 pp. 

Among the observations this well 
known advocate business service are 
the following: 

bring failure include: 

Lack records. 

Ignorance costs. 

Lack budgeting knowledge. 

Credit men’s selfishness. 

Misinformation given out sales- 
men, 

Wrong methods taught public and 
business schools. 

Out 400 dealers investigated, 333 
were found who kept records. 
recent survey was found that less 
than per cent. 12,801 manufacturers 
wearing apparel knew how figure 
costs correctly. One does not wonder 
that there are failures business 
when such figures are contemplated. 

speak the selfishness credit 
men. many them think only 
getting the cash. How few them 
look beyond see what they can 
help men who are struggling the 
mire business trouble. How few 
them feel their hearts that just 
much part their job make 
easy for the other fellow pay 
make him pay. 

Credit men dislike being indicted for 
neglect discovering weak points 
business man’s affairs; rather they 
prefer congratulated upon their 
ability sell concern successfully 
and then get out before the crash. 

The function credit office 
primarily make safe the carrying 
business that credit extended 
customers can readily converted in- 
cash. Its opportunity develop 
weak concerns strong ones, 
steer business men right who are travel- 
ing wrong, clear the adjustment 
bureaus and the bankrupt courts 
many unnecessary cases. 

Business service which not only ren- 
ders credit safe but increases the 


causes which 


— 
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edge business men, binds customers 
those who extend it. 

Before the manager the business 
service department can operaie 
must, course, first find out what his 
customers need. does this four 


ways. 

visiting the customer, talk- 
ing him, observing his habits, prac- 
tices, plant and equipment. 

Second—By observing his customers’ 
transactions they appear 
his office records. 

men’s reports. 

the poblem which 
the customers themselves develop and 
bring the manager’s attention with- 
out his solicitation. 

Business service has been practiced! 
the Hilo Varnish Corporation for ten 
years, and means this company 
real heart interest customers beyond 
the exchange dollars for merchan- 
dise. The exchange dollars for 
merchandise the first mile bus- 
ness. The work which 
service department doing the 
second mile that reduces customer mor- 
tality. 


Holdsworth Newly Revised 


MONEY AND BANKING. John Thom Holds- 
worth. Appleton Co., New York, 1923. 


564 pp. 

The populartiy which Dr. Holds- 
worth’s book has enjoyed has rendered 
frequent reprintings re- 
visions. This fourth and last revision 
brings the subject matter this famil- 
iar text date. The chapters 
Agricultural Credits and Branch Bank- 
ing and Par Collections have benefitted 
careful revision and additions, while 
the chapter the Federal Reserve 
System has been almost entirely 
written. The Federal Reserve Act con- 
tains the amendments passed the 
Sixty-seventh Congress, 1922-1923. Many 
grateful reader earlier editions will 
glad learn this revision, while 
those who have not yet the book 
Money and Banking their 
will glad have this readable text 


Money and Banking brought their 
attention. 


OHN BLISS, the cartoonist the 

doubt reads with 
great deal interest the magazine’s 
Book Department, conducted Dr. 
Whyte. was asked not long ago 
what kind reading appealed him 
His reply, pictorial form— 
which produced above—indicates 
what sordid outlook life artist 
May have. 


EDITOR. 


More Than 250 Copies Purchased 
One Organization— 


“We think well that have 
purchased more than two hundred and 
fifty copies for the use our organiza- 
tion.” write Lybrand, Ross Bros. 
Montgomery New York and other 
cities, nationally known firm account- 
ants and auditors, regarding the 


Handbook 


printings this volume were 
sold out before copy had appeared. 
Since its publication last November, 

over 20,000 copies the ACCOUNTANTS’ 
HANDBOOK have been purchased men 
every type position. This phenom- 
enal demand stamps easily the 
most important publication many 
years those concerned with account- 
ing. Big concerns and busy officials 
everywhere are finding necessary 
the modern office any piece 
labor-saving equipment. 


Assembles Basic Data All Subjects 
Which the Accountant Meets His 
Daily Work 


Business has long needed work this 
character. contains 1,675 pages, divided 
into thirty-three sections, each devoted 
subject essential interest accounting 
practice. covers adequately, not only ac- 
counting its principles and applications, 
but also credits and collections, law, bank- 


ing, finance, office method, and allied 
activities. 


Contains Vast Amount Material 
Which Credit Men Will 
Continually Refer 


For credit men, officials, bankers, lawyers, 
and all who deal with accounts, this Hand- 
book brings together reliable information 
just the things that are come 
connection with accounting work. The 
compilers have worked through all author- 
ities the field and selected the best data 
found, preparing truly remarkable 
collection tested principles and procedure. 
Tables, rules, and definitions abound. Three 
hundred charts and forms offer valuable 
guides actual practice. 

The AccouUNTANTS’ HANDBOOK is designed to supple- 
ment, not replace, the other works in your library. Its 
vast wealth of information is made readily available by 
an exhaustive index of abundantly supplied with cross 


references. No office, no credit, accounting or treasurer’s 
department, is complete without this manual. 


Durant Motor Car Company of 
Indiana, Inc., Muncie, Indiana. 


“The most concise book of. this 
nature I have ever seen. It has 
already given me much valuable 
information at the time when it 
was most needed. I can truthfully 
recommend this book to be valu- 
able to every individual and to 
every office.”’ 

—R. Almstedt, Comptroller 


“Far superior to any book of its 
kind on the market. I find it in- 
valuable as a desk reference on 
account of its wide scope of clas- 
sified subjects, all dealt with in 
an authoritative and comprehensive 
manner.” —H. P. Austin, Credit 
Manager, The Orcutt Company, 
Sioux City, lowa. 


The Thirty-three Sections 


Business Law Corporations 
Mathematics (with tables) 
Inventories Reports 
Commercial Banking and Bank 
Credit 
Corporate Organization 
Net Income and Surplus Finance 
Financial Statements 
Classification Valuation Good-Will 
Depreciation Cost Accounting 
Audits and Working Papers 
Statistics and Graphics 
Accounting Principles Fiduciaries 
Bankruptcy, Insolvency, and 
Receivership 
Credits and Collections 
Office Practice Consolidations 
Installations Public Utilities 
Municipalities Office Appliances 


Management Professional 
Economics Foreign Exchange 
Glossary Taxation 


Send for This Handbook 
Approval 


With the AccouNTANTs’ HANDBOOK 
included as part of your working 
equipment, you need never be at a 
loss for accurate and detailed infor- 
mation on the matter under considera- 
tion. Fill out, and mail the order 
form atached, and we will mail you a 
copy postpaid on approval. Test it 
against the requirements of your work 
for five days. Then, within that time 
of its receipt send us $7.50 in full 
payment, or return the book. This 
Price is amazingly low for the tremen- 
dous amount of essential information 


you will receive. Mail the order form 
today. 


The Ronald Press Company, 
The volume printed clear type Vesey Street, New 


thin, strong paper. It is made up in a dur- 
able, flexible binding, with patented, un- 
breakable back that permits the book to lie 
flat when opened. The page size, 
74%", makes the Handbook, for all its near- 
ly 1700 pages, most convenient to handle Ew 
and carry about. Just published, 1675 pages, Name 
gilt edges. $7.50. 


Publishers 
20 Vesey Street, New York, N. Y. 


Firm 


Send postpaid copy the 
Accountants’ 


4 days after its receipt, I will send you 


$7.50 full payment, return the 
g book to you. 


Handbook. Within five 


(please print) 
Business Address 
Ronald Press Company 
Position 
SB SS SSE SSS SS 


FREE CATALOGUE 
Business 


HIS little catalog, com- 
piled the NEW 
YORK UNIVERSITY 
BOOK STORE, designed 
primarily meet the needs 
the student body the 
New York University School 
means exhaustive list 
titles, still represents what 
may BEST 
BOOKS BUSINESS. 


NEW YORK UNIVERSITY 
BOOK STORE 
PLACE 
NEW YORK CITY 
PUBLISHERS BOOKSELLERS 


This advertisement is printed in this position at 
the request the Advertiser. 


ACCOUNTANTS 


Auditors—Bookkeepers 
Turn Your Spare Time into Money 
You can count steady 


come by installing our Loose 
counting Systems and Supplies. 


c- 
Also 
Special Ruled Forms, Manitold and Bill- 
ing Blanks. Every business house a pos- 
sible customer. Unlimited opportunity. 
No capital required or goods to buy. 
Largest loose leaf plant in the East. 


Also exclusive territory with liberal draw- 
ing account to full time experienced men. 
Send for 150 page catalogue and full de- 
tails. 


THE C. E. SHEPPARD CO. 
265 Van Alst Ave., Long Island City. 


Right Include 
Judgment 
Bankruptcy Case Baffles Court 
Ford 


Director, National Association Credit 
Men. President, Commercial Finance 
Corporation, Memphis, Tenn. 


present law relating bank- 

ruptcy having been enacted 1893 
would seem that almost every con- 
ceivable question arising under 
would have been settled, but the pro- 
ceedings the case Tom Hunter 
indicate that there are still many con- 
troverted points. 

May 18, 1922, the circuit court 
Shelby County Tenn., rendered 
judgment against Hunter favor 
one Clarence Dabnay for $100 damages, 
growing out altercation between 
the two, the course which Hunter 
shot Dabnay with pistol. 

June 18, 1922, Hunter filed vol- 
untary petition bankruptcy Mem- 
phis, scheduling among other debts, 
the judgment favor Dabnay. 

the meantime, execution had been 
issued the circuit court and placed 
the hands the sheriff collect 
the judgment. 

Aug. 1922, Hunter’s counsel 
the bankruptey proceedings appeared 
before the referee with for 
injunction restrain the sheriff 
from collecting the judgment. Being 
without power issue injunction 
stop the proceedings state 
the referee granted temporary stay 
order, returnable before Judge Ross. 


The judge thereupon referred the whole 


matter the referee special master 


take proof and report findings 
fact and conclusion law. 


HAS JURISDICTION 
The master has filed report 


which held that, while the debt 


evidenced the judgment appar. 
ently one not dischargeable 
ruptcy, nevertheless, the question 
whether discharge bankruptcy 
bar further proceedings col- 
lect the judgment one which the 
court bankruptcy, such, has 
jurisdiction: that the remedy the 
bankrupt lies way motion 
the state court quash the execution 
and that right the bankrupt under 
the Federal law thus invaded, be. 
eause should the state court fail 
construe the effect the dis- 
charge appeal prosecuted 
from the Tennessee courts the 
supreme court the United States 


circuit court appeals for the second 
circuit. 


The report recommends that the tem. 
porary stay order, restraining 
sheriff Shelby County from levying 
the execution vacated and that the 


petition Hunter for injunction 
denied. 


Bokay for Zephon 


SUPPLE-BIDDLE HARDWARE COMPANY 
Philadelphia 


Office of the President 


Mr. C. D. West,. Mgr., 1. & P. Dept., 
National Association Credit Men, 
41 Park Row, N. Y 


Dear Mr. West: 


You are certainly to be congratulated on 
the success of your efforts in connection with 
the conviction of Harold and Charles Joseph, 
Cleveland, Ohio, as well as Freida Harris, an- 
other member of their family, and in recover- 
ing the concealed assets totalling almost 
$30,000, which is a splendid example of the 
worth while things your Department is doing. 
As Chairman of the Executive Committee, ! 
feel very proud of the work which is being 
done by the National Association Investigation 
and Prosecution Department, under your able 
direction. 


January 30, 1924 


With best wishes and regards, | am 
Sincerely yours, 
W. B. MUNROE 


Valuable 


thumb 


Handbook 


Accountants 


Credit Men 
Bankers 
Investors 
Advertisers 
Exporters 
Business Executives 


600 pages. Cloth, $3.00; with patent 


index, $3.50. Flexible Leather $5.00. 


THOMAS CROWELL CO., New York 


DICTIONARY 
AND 
FINANCE 


Story Joseph—Second 


Phase 
(Continued from page 22) 


and the matter officially put the 
Attorney for action. Accompanied 
Special Agent the Department 
Justice, Kage, the investiga- 
tor then went the store the Home 
Shoe Co. and picked out from the 
shelves both the cellar and the 
regular stock the main floor several 
pairs shoes having labels inside, 
which were partially erased. These 
labels could still read and were 
“Charles Joseph, Cleveland, Ohio,” 
“Joseph Shoe Co., Cleveland, Ohio.” 
Several pairs these shoes were 
marked for identification. 

demand was then made the 
Home Shoe Co. show cause why 
should not turn over the Trustee 
Charles Joseph all property its 
possession belonging Charles Joseph, 
and account for such property 
had sold, all total value 
about $40,000.00. Counsel for the Home 
Shoe Co. denied having ever had any 
such amount concealed 
but admitted that they did have some 
shoes their possession. which his 
clients estimated did not exceed $7,000 
$8,000 and claimed that most 
was still there because was unsal- 
able. The investigator refused, take 
this statement being authentic and 
that the concealed shoes weigh- 
excess 10,000 and consisted 
least 279 cases, 213 which 
could prove. Counsel for Home Shoe 
Co. stood pat and demanded proof. 

The investigator returned Phila- 
delphia and traced these shoes from 
Gill Co. backward into the hands 
the Storage Co. who hduled 
them from certain warehouses Phila- 


and one load 103 cases from 


certain warehouse New York 
City. The Storage Co. was 
shown have been hired Israel 
Joseph, brother Mrs. Charles Joseph. 
Then these same shoes were 
traced back still further again 
consulting 
freight records Philadelphia and New 
York, and they all were shown 
have been shipped fictitious 
names out Cleveland the period 
March April 30, 1922, any- 
where from days months prior 
the failure Charles Joseph. 

This evidence did not satisfy counsel 
for the Home Shoe Co. and insisted 
identification; evidence 
however was enough for criminal 
cution, and after consulting with 
special agent Kage and drawing 
the facts, warrants were 
issued for Joseph uncle 
Charles, Israel Joseph, and Freada 
Harris, charging them with conspiring 
with Charles Joseph conceal his 
assets contemplation bankruptcy 
proceedings. 


CONFESSIONS 
Harold Joseph was committed the 
county jail, default bail. 
Israel Joseph and Freada Harris were 
$10,000 bail each. Israel 
Joseph and Freada Harris subseguent- 
confessed their part this 
acy, but not until there was longer 
anything gained holding out. 
Their desire was come clean, blame 
the whole thing Harold Joseph. 
their uncle, and get whatever mercy 

they could for themselves. 
Still the counsel for the Home 
Co. refused concede that the con- 


cealment exceeded $12,000 all, and 
insisted upon positive identification and 
proof. The court upheld him, that 
the proof was not sufficient evidence 
base the entire amount concealment 

being necessary show for 
purposes criminal prosecution, the 
extent this conspiracy, was 
not alternative, but prove this at- 
torney identification, that which was 
Charles Joseph property. 

Therefore beginning 
1923, the investigator went the 
store the Home Shoe Co., and took 
boots, slippers, and shoes findings and 
hosiery, and made notations concerning. 
manufacturer same, trade mark, lin- 
ing numbers, stock numbers, and such 
other marks identification. This re- 
quired the assistance clerk and 
took the entire time 
gator every day for period five 
weeks, working approximately hours 
per day. 

The result showed 7676 pairs shoes 
and rubbers, 454 pairs hosiery, 
gross shoestrings etc. all 
total about 9,000 items. 

The next step was the 
these individual items who 
purchased them—Charles Joseph the 
Home Shoe Co. 

These items were checked against 
Charles Joseph invoices which the 
investigator had stored when working 
the first phase this case. These 
invoices were the ones found the 
rubbish pile the cellar the time 
bankruptcy. 

This checking work started almost 
with the beginning taking this 
peculiar inventory. continued 
for weeks. Simultaneously 
were continued this matter, 
well being apparent over 
60% this merchandise was Charles 
Joseph Goods, the Home Shoe Co. was 
petitioned into bankruptcy. The coun- 
sel for the Home Shoe Co. filed deni- 
insolvency and demanded that 
special master appointed take 
testimony. 


COUNSEL REFUSES QUIT 


was fight continuously, and there 
seemed sense the attitude this 
attorney. placed evidence before 
the court that the Home Shoe Co. was 
financed money obtained from the 
fictitious sale certain Charles Joseph 
real estate Mrs. Freada Harris and 
her husband, Samuel Harris. show- 
that Harold Joseph had manipulated 
assets Charles Joseph, the form 
money, and put this into the original 
capital the Home Shoe Co. and final- 
that about all that had actually gone 
into financing this corporation, that 
could not actually prove was 
Charles Joseph’s money, was about 
700. Still counsel fought on. 

Finally counsel brought assistant 
counsel the person Alfred 
Haiman, and left the active work 
him. Haiman then failed appear 
time appointed for several hearings, 
and this fact was recorded, notwith- 
standing that Haiman claimed was 
due misunderstandings. 

Then Haiman asked there were not 
some way agree certain things 
avoid unnecessary loss time. This 
resulted certain things being agreed 
upon, but when same down 
question value concealed 
dise, there things stuck. 

Then Haiman desired know 
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The Business Man’s 


Bookshop 


WOMRATH 


Broadway—55 New St. 


the heart the financial dis- 
trict and catering the book- 
needs down-town New York- 
ers for many years. 


Note These Suggestions 
CREDITS AND COLLECTIONS. By 
R. P. Ettinger and D. E. Goliel. $4.00 


ACCOUNTANTS HANDBOOK—Edited 


ABC THE FEDERAL RESERVE 


SYSTEM. Kemmerer, 5th 
dition, $1.50 is 
MERCANTILE CREDITS. By F. H. 


McAdow. Practical advice from credit 
man of long experience. $2.00 


TAX PROCEDURE 1924. 


. H. Montgomery. A co T 


FEDERAL INCOME TAXES 1924. 
Rossmoore. This book will work 
your for you. $6.00 


Mail Orders Filled Receipt 
Prices Listed 


FREE CATALOGUE 


extremely comprehensive Catalogue 
Business Books all Publishers which will 
enable the Business man make proper se- 
his serious Books. 


Credits Collections 
Accounting 
Efficiency 
Law 
Statistics 
Cable Codes 
Trade Foreign 
Business Letter Writing 
tion 
Reference Books 
and Technical Dictionaries 
Foreign Languages 


(Address Dept. 


BRENTANO’S 


the World 


Fifth Ave. Twenty-seventh St., 
NEW YORK 


WASHINGTON CHICAGO LONDON 
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from previous page) 
things could not settled payment 
lump sum the estate Charles 
Joseph, this sum figured such 
basis that would concede the sol- 
vency the Home Shoe Co, and en- 
able them remain business. 
offer, the hearings were 
on. 
this stage the proceeding the 
identification work showed something 
excess 2500 pairs shoes identi- 
fied and about 90% the hosiery, 
figured have cost Charles: 
the time purchase about 
this work progressed 
however positive identification could 
made, but due the deliberate at- 
tempts destroy identification, that 
these people had gone to, meant con- 
siderable more time, and more sxpense 
Charles Joseph’s creditors and to- 
tal loss the innocent 
the Home Shoe Co. 
The thought then came 
vestigator have lists drawn such 
creditors that only Charles pur- 
chased from and all goods found 
the Home Shoe Store must 
Charles Joseph goods, Harold 
oseph the manager the Home Shoe 
were testify that those listed 


Quick Answers 


your 
Accounting Questions 


“How can figure net profit loss? 
Percentages profit and 
Trial balances? Cost sales? How 
change from single double entry 
bookkeeping?” Questions like these 
arise every business man’s work. 
Putnam’s Practical Accounting has 
the answer for your instant reference. 
tells you establish and con- 
dontains full information about single 
and double entries—with problems 
worked out. Everything you want 
to know at your fingers tip. 2 
his loost-leaf booklet bound 
mp leather size 4’’x7’’. It’s conven- 
ient carry—handy the watch 
dictionary. Examine one free. ob- 
ligation. Simply clip the coupon. 
surprised how practical is. 


Business Co. 
Publishers Business Books 
Arch Street Boston, Mass. 


Putnam’s Practical Accounting. After 5§ | ° 
|: days I’ll return the book or send you $3.00. 


Address 
Deduct 10% when check accompanies order. 


this list were never any time credi- 
tors the Home Shoe Co. Harold 
Joseph was then brought from the 
County Jail, and the names were read 
him and testified that the Home 
Shoe.Co. did not any time purchase 
from those listed. 

The investigator then took the stand 
and began read into the record those 
shoes identified and the cost per pair. 
This sort thing was the last straw 
and when the testimony was hardly 
started, Counsel for the Home Shoe 
Co. stated that would like avoid 
further expense, and make tenta- 
tive offer. This ultimately resuited 
offer $11,750.00 for the 10,000 Ibs. 
concealed merchandise, and guar- 
antee payment full all Home 
Shoe Co. creditors, they were allow- 
period pay these creditors. The 
the Trustee Charles Joseph. 


This means that still have 


against Israel Joseph cases 
shoes stored him the Fidelty 


Storage uninsured which were 
destroyed fire. Approximate value 
$5,000.00. $1,706.08 against Freada 


Harris which she obtained from the 
fictitious and fraudulent transfer 
Charles Joseph real estate Paxton 
Road. $525 from Harold Joseph also 
obtained from the ficticious trarsfer 
the Paxton Road property, and about 
$500 from Samuel Joseph, which re- 
ceived consideration certain 
debt Joseph him, after 
bankruptcy. 

January 17, 1924, Charles 
Joseph, Harold Joseph and Freada Har- 
ris were indicted the Federal Grand 
Jury. Israel Joseph was allowed 
free consideration his testimony. 

These are the facts outlining this 
case briefly can possibly state 
them. There much this case 
that would take book 
tell it. The settlement has not been 


consumated yet, because the Phila- 
delphia Josephs who are paying the 
Handy money claim that they were misin- 
Data 
Book 
for pocket 
desk 


formed and did not understand that 
the sum agreed upon did not 
all claims against, Freada Harris, Sam- 
uel and Israel Joseph. 


RESULTS 


the very most the total conceal- 
ment this entire case amounted 
about $50,000.00. the first phase 
the matter uncovered $10,000 
this cash, but could not recover it, 
undoubtedly most was spent 
counsel fees, both civil and criminal, 
and the balance financing the Home 
Shoe Co. 

the second phase uncovered 
10,000 shoes etc. valued cost 
about $25,000.00. The unsold portion 
this now two years old and out 
style. force the issue would not 
bring the $11,750.00 being sold 
the Home Shoe Co. for. have not 
amount concealed goods. There 
still possibilities along that line. 

have claims that appear 
collectible against Freada Harris and 
Harold Joseph, that amount $2,225.- 
connection with the real estate. 

have claim against Samuel 
Joseph about $500.00. 

have claim against Israel 
Joseph indicted, and all probability 
merchandise destroyed fire. 

The trustee originally recovered for 
creditors about 


Therefore our total recoveries this 


matter for creditors should the 
neighborhood $37,475.00, which 
something excess 50% the to- 

Add this Charles Joseph serving 
one term months. Two indict- 
ments pending, and the last one, for 
conspiracy, tried on, with 
the others. Freada Harris and Harold 
Joseph indicted, and all probability 
they not plead they will zet the 
limit the law. 

firmly believe this case will 
mighty lesson many others this 
district. proves that concealment 


not always easy way get 
money. 


THE “MADAS” CALCULATING MACHINE 
For MULTIPLICATION and AUTOMATIC DIVISION 


Division absolutely automatic. 
digits have been obtained in the Quotient, 


You merel 


turn the crank until the desired number 


Hand Operated and Electrically Driven and with Slideboard or Keyboard. 


THE “MILLIONAIRE” CALCULATING MACHINE 
“The DURABLE MACHINE” 


The only calculating machine that operates with one turn the mechanism for each 


figure the Multiplier Quotient. 
Hand Operated 


Driven either with Slideboard Keyboard. 


Descriptive circulars sent on application. 
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You Pay Lawyer 


For What This Book Holds Open You 


legal fees American Business are staggering. 
Credit losses are even greater. Court calendars are 
lined with cases—trivial, needless cases—there be- 

cause ignorance the legal side credit extension 
and the constant change Federal and State Statutes. 
Save Your Firm Money credit losses and legal fees 
keeping your desk late issue the Credit Man’s 
Diary and Manual Commercial Laws. 
dispensable proper credit operation. written 
for credit men credit men. holds open you the 
important legal aspects credit extension, 
the important changes Federal and State 
Statutes and the authoritative use credit 
instruments. 


The 1924 Edition contains important re- 
filled with information not 
found any other single volume 


covers Conditional Sales, Sales 

and Sales Terms for the various 
Assignments, Attachments, Bankruptcies, 

Guarantees, Limitations, Exemptions, Consignments, 


Contracts and Cancellations, Negotiable Instruments, 
Frauds—and scores other subjects, each 
its latest aspect. 

States the Law and Explains It. This Manual does 
more than merely state law—it explains with 
view making clear. interprets both federal and 


NATIONAL ASSOCIATION CREDIT 


Park Row 


ONLY 


New York City 


state laws. points out and explains the many peculiar 
laws and decisions force the various states. And 
these interpretations are made all the more usable be- 
cause they are tabulated 

Credit Law for Credit Men. Its 550 pages infor- 
mation have been compiled largely request from men 
engaged credit work. Carefully indexed and cross- 
indexed, printed plain, readable type, written clear, 
understandable English and bound handsome. library 
buckram. 

May Save You Many Times Its Cost. 
“Send two additional copies—we have 
already had considerably more than $3.50 
worth satisfaction out Credit Man’s 
Diary and Manual Commercial Laws,” 


writes Middle Western concern. 
Get Your Copy Now. Don’t miss out this 
year. Last year’s edition was consider- Z 
ably over-sold. This year’s edi- 
tion will be even more 


popular. You can’t National 

take Association 

service you. Mail the 

coupon today before you forget Gentlemen: Please re- 
for and send 
early 
the Credit Man’s 
Diary and Manual Com- 

mercial Laws for 1924 

$3.50 per copy. 
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YOUR INVESTMENT 
Here PROTECTED? 


YOUR stenographers’ knowledge of your business 
is an investment. 


Their ability to accurately perceive and quickly 
accomplish their work is the “‘margin” that makes 
that investment good. 


That margin grows smaller the longer you permit 
Ss of notes, straining eyes and impairing 


Che 
LINE-ATIME 
Transcribing 


restores to Stenographers natural adjustment of 
work to eyes and correction of posture. 


It’s demonstrated money saver. Get the proof, ask 
for booklet ‘‘Science Corrects Stenographers Field 


Line-a-Time Mfg. Co., Inc. 


Rochester, N.Y., 
927 St. Paul St. 


No-Over-Flo Sponge Cup 


Just what the name im- 
plies! 
splashing over furniture 
and papers when sponge 
pressed—inner chamber 
takes care over-flow. 
Handy, neat, firm, and 
solid. Only $1.25 com- 
plete. 

Try one ten days free 
Pin this coupon your 


letter head and mail; 
the rest. 


Sengbusch Self-Closing 
Inkstand Co., 
Stroh 
Milwaukee, Wis. 


Send 
No-Over-Flo 
for ten days’ free trial 


Credit Bulwark 
(Continued from page 


Team Owners’ Public Liability and 
Property Damage. 


Theater Public Liability. 


10. Physicians’ and Dentists’ 
Liability. 


11. Steam Boiler Insurance. 


There are many other minor rela- 
ted forms, but the above list covers the 
general field this kind insurance. 


There occasion here discuss 
the underwriting practices public 
liability insurance. Any well informed 
casualty agent can supply those inter- 
ested with the detailed information nec- 
essary any particular situation 
which may under consideration. 
object impress credit executives 
generally that public liability insurance 
whole meets vital need—a need 
almost vitai fire insurance—in the 
commercial world, and that many ser- 
ious loss has been averted because 
the protection affords. 


THE CREDIT MAN'S ADVICE 
THE SMALL MANUFACTURER 

small manufacturer who was with- 
out public liability insurance presents 
typical case. could see necessity 
such protection. The credit man 
the from which 
most his raw material used this ar- 
gument: 

“You must realize that all persons not 
your employ constitute the public. 
Perhaps you think the danger in- 
jury such persons slight, and that 
few outsiders visit your property. 
you will, however, take year your 
unit you will surprised the risk 
you run because dangers which the 
public may subjected within about 
your premises. You must remember 
that your employes are constantly being 
visited members their family and 
friends, and that vou are liable all 
such visitors for damages. The same 
rule applies applicants for 
ment, and annual labor turnover 
your territory large there must 
many such upon your property during 
year. You also owe duty the 
authorized representatives the multi- 
tude government departments, fed- 
eral, state and local, who fairly swarm 
over all industrial areas. Inspectors 
all sorts, employes public service 
corporations supplying light. heat and 
power, salesmen and collectors, custo- 
mers, messengers and the like are en- 
titled protection your premises, 
are workmen employed outside con- 
tractors, deliverymen and even tres- 
passers degree. Children often are 
injured about factories such yours 
and are common source heavv 
weigh all these factors you will agree 
that insistence that 
vourself well vour ob- 
public liability insurance not 
unreasonable.” 


This kindly and letter 
accomplished the result desired, and 
similar letters this credit executive 
other manufacturers also were 
strikingly successful. the same wav 
many small have been in- 
duced take out public liability insur- 
ance accordance with their needs, 
and the field almost unlimited. There 
are, course, many large and wealthy 
which might afford carry 
their own liability insurance, but these 


Public 


THE CREDIT MONTHLY 


are the best customers the 
sound casualty companies. Men with 


extended business experienece and 
largest property owners seldom take 


chance incurring any 


loss through damage claims. They byy 
insurance. These warnings are 
needed “Little Business,” not 


“Big Business.” 


SOME ACTUAL ILLUSTRATIONS 


few illustrations insurance 
records may not amiss showing 
the danger which the small 
man constantly facing. 


Overhead signs always are prolific 
ern village falling sign injured pass. 
er-by and was awarded $10,000 dam. 
ages. The store owner held liable was 
without insurance and the bankruptcy 
court got his estate. The books are full 
cases this general type. 


facturer work clothes was beginning 
prosper. rented five story loft 
building, took out ample fire insurance 
and also insured his life heavily. 
forgot buy any public liability 
surance. the rear the 
was freight elevator. sewing 
chine salesman was taken this 
employe the manufacturer the 
fifth floor for the purpose examining 
some equipment. the return trip 
the elevator fell and the salesmen was 
permanently injured. brought 
for $100,000 and recovered $45,000 after 
protracted litigation. That single 
cident cost the manufacturer $60,000, 
practically destroyed his credit and set 
back his progress decade more 
Perhaps can never recover from the 
blow. Elevator accidents, especially 
industrial plants, are quite common 
usually result large damage claims. 


Michigan town the proprietor 
fairly prosperous bottling works 
ployed delivery clerk. The 
wagon ran over and seriously 
boy. judgment $30,000 resulted. 
The business had funds meet such 
demand. The attorney for the 
jured boy then took over the plant and 
cperated for the benefit his client. 

store located Cleveland 
broke and struck woman customer 
the head. She recovered $4,000. The 
storekeeper went into bankruptcy. 


loose grating the sidewalk 
front grocery store. She recovered 
$3,300 and the sheriff took over the 
store for the benefit the 
creditors. 


woman Wisconsin village took 
her ten months old baby 
tour. She left the child his carriage 
outside the local meat market while she 
went inside. was March and the 
eaves the two story building 
festooned with icicles. One 
and struck the boy the head. 
was very badly injured and_ the 
damage suit resulted $5,000 ver 
dict against the meat shop owner. 
settled with his creditors the bank 
court. 

Cases this kind might multiplied 
indefinitely. They are seeminely 
out end. Some are legitimate 
others are fake claims. others 
tainted with fraud. matter 
the claim the holder 
insurance knows that the companv 
pay the limits its policy 
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also will take care all the expense 
litigation, furnishing not only able 
counsel but expert testimony when nec- 


essary. 


LIABILITY INSURANCE REQUIRES 
SOUND COMPANIES HANDLE 
DEFERRED CLAIMS 
All public liability insurance involves 
deferred liability, sometimes extending 
over long period years. For that 
that the company furnishing such pro- 
tection scrutinized with particular 
care and that only such carriers are 
certain going concerns when the 
liability matures. Omaha presented 
striking illustration recently. 1909 
one the substantial stock 
casualty companies covered the public 
liability risk team owner. Shortly 
afterwards his team injured seven 
old boy. The claim was settled 
for $2500. The boy, however, never 
fully recovered from his injuries and 
last when arrived maturity 
brought suit for $50,000 damages 
his own name. may not able 
recover, but the team owner still pro- 


the 1909 policy and need not 


worry about the outcome the suit 
its conduct the courts. The striking 
thing about this case the fact that 
large number the casualty insurance 
carriers—for the most part so-called co- 
operatives—which were doing business 
Omaha 1909 are now dead. the 
team owner had chosen any these 
promotion concerns 
organizations, would today with- 
out protection against the old claim. 
This the second article Mr. 
Ives’ series “Insurance Specialties 
and the article num- 
ber miscellaneous insurance special- 
ties will EDITOR. 


Positions Wanted 


your credit department need thorough- 
trained and experienced credit and collection 
manager assistant? so, please communicate 
with the advertiser, progressive young man 
27 with university training, brimful of pep and 
initiative. A-1 references. Address Advertise- 
ment 911. 
CREDIT experience 
as credit manager with large firm doing an an- 
nual business of $2,000,000 in builders’ supplies, 
coal and flour. College training; married. 
references. Address Advertisement 912. 
SECRETARY-STENOGRAPHER Christian, 
executive ability, desires responsible 
New York City preferred. Address Advertise- 
ment 913. 

CREDIT AND COLLECTION MANAGER— 
Fifteen years’ experience with manufacturer 
men’s wear lines, selling nationally retail and 
jobbing trade, desirous of connecting with a pro- 
organization. Address Advertisement 


CREDIT MANAGER—Of one the leading 
export and import houses New York City 
who are discontinuing along these lines, is de- 
making new connections. Having fif- 
teen years’ experience all branches the 
business and can furnish the best 
Address Advertisement 915. 

CREDIT MAN—Age 27, 
and capable. Will locate anywhere the United 
States good opening offered. Best refer- 
ences. Address Advertisement 916. 

SITUATION WANTED—By man executive, 
uyer, counting room, credit and advertising. 
ifteen years’ experience these lines. Clean 
cut record; can make good any capacity. Best 
references. Pittsburgh, Pa., territory. 
ess Advertisement 917. 

ACCOUNTANT, OFFICE MANAGER, CRED- 
ITS AND COLLECTIONS—Age 42, married 
present employed, available days. Desires 
making change where results and work are given 
recognition. Expert on books, costs, statistics 
and modern methods, years’ experience. Can 
Prepare financial statements monthly 
partnership, corporation. Best refer- 
ences. Location Philadelphia. salary 
Advertisement 918. 


POSITION DESIRED CREDIT AND 
COLLECTION MANAGER ASSISTANT 
—With manufacturirg or jobbing establishment 
offering permanence and opportunity for ability, 
efficiency and loyalty. Age 39; 20 years’ busi- 
ness training, 14 in credits and collections and 
office management; with present employer 17 
years, for the last 14 have had charge of all 
credits and collections covering every state and 
Canada. Experience in both short and long term 
credits. Highest references as to character and 
ability. consider position assistant 
credit man, also moderate salary to start if 
future prospects are favorable. New England 
territory preferred. Best of reasons for making 
change from present position. Address Ad- 
vertisement 919. . 
STUDENT CREDIT po- 
sition as assistant to Credit Manager in New 
York City or nearby firm. Desires opportunity 
to advance and show initiative and chance to 
study miethods superior and learn routine work. 
Best of references; salary reasonable to start. 
Address Advertisement 920. 


Addresses Wanted 


BECKWITH, A., formerly Springfield, 
Mass. Understand he is now somewhere in Cali- 
fornia. 

BHROUDY, A., 374 E. Fordham Road, New 
York City. 

Highand Springs, Virginia. ; 

DIAMOND SPECIALTY COMPANY, Provi- 
dence, I. 

HENDRICKS, F., floor finisher, formerly 
of 713 Roselle Street, Jacksonville, Florida. 

HORWITZ, J., recently located States- 
boro, Georgia. 

JACKSON, E., 13th Street, Laurel, 
Mississippi. 

A., painter, formerly 814 
Julia Street, Jacksonville, Florida. 

LANDI & NUOVO, Cement Contractors. 
formerly at 324 East 116th Street, New York 


City. 

LANORSE, CHAS. E., a painter, formerly of 
605 Park Street, Jacksonville, Florida. 

LAZARUS, BENJAMIN, previously located 
at 514 N. 4th Street, Harrison, New Jersey. 

MOSBY, formerly D., Richmond, 
Virginia. 

MURWIN, GEORGE, formerly at 350 East 
Forsyth Street, Jacksonville, Florida, also 
South Miami Avenue, Miami, Florida. 

POWERS, WM. F., formerly the paint, 
musical instrument business 
Dundee, N. Y., and later at Chicago, III. 

ROBINSON, A. B., of the Robinson Motor 
Company, formerly at Jacksonville, Florida. 

RUDIN, JULIUS recently 275 
10th Street, New York City. 

SALLADAY, W., Chicago, Illinois. 

SNYDER, ABE, last known address was 449 
3rd_ Street, Brooklyn, N. Y. 

STETSON, JOHN, formerly 37th 
Leavenworth Street, and later at 4615 Dodge 
Street, Omaha, Nebraska. Now reported to be 
in Philadelphia, Pa. 

SURPLUS SALES COMPANY, formerly lo- 
cated 229 West 58th Street, New York City. 

TAYLOR & TAYLOR, a General Store, for- 
merly operated by Solomon F. Taylor & Rufus 
L. Taylor, at Hampton, South Carolina. 

TURNER, FRED, formerly at 233 Vernon 
City, N. Y. 

A., last known address was 
Hatfield, 
. WERTHMANN’S, formerly operated by Leo 

Werthmann and Mrs. Rebecca Werthmann, at 
820: Nostrand Avenue, Brooklyn, N. Y. 

WICKHAM, JOHN F., Proprietor, the 
Fulton Auto Service, formerly at 205 Front 
Street, New York City. 

LUNDECK, PAUL, formerly of 4241 North 
Laramie Avenue, Chicago, Ill. Said lo- 
cated now somewhere Blue Island, 
Valpariso, Indiana. 


Information Wanted 


Any member the Association having had 
recently an unsatisfactory experience or experi- 
ences with a collection agency will please report 
same with all facts to the National Office. — 

Parties receiving orders or having dealings 
with NISSIM DAYAN, 202 Ninth Street, No., 
St. Petersburg, Florida, will please communicate 
with this office. 

Anyone knowing the whereabouts of PETER 
D. GOURAS, a Greek, who operated with other 
Greeks the Boston Bargain Store, Clinton 
and Leominster, Mass., will please get in touch 
with this office, and should call you 
for credit have him detained for the police and 
wire Inspector Donovan, Boston Depart- 
ment, Boston, Mass. 

Persons having dealings or contemplating deal- 
ings with PHILIP LEWIS, 7531 Harvard 
Avenue, Cleveland. Ohio, will please communi- 
cate with this office. 

Members having dealings with ISAAC 
MILLER, P. O. Box 376, Plattsburg, Missouri, 
will get touch with this office. 


CREDIT 
MANAGERS 


MUST HAVE 
CREDIT 
INFORMATION 


For Quick Reference 


100% 
SPEED 
FINDING 


and 


REFILING 
using the 
U-FILE-M 
FLEXIBLE 


BINDER STRIP 
FILE FOLDERS. 


Tab released 


Impossible 
mislay 
lose valuable 
Papers. Com- 
pels Filing 
Accuracy. 
Transforms 
loose, 
wrinkled 
Papers into 
orderly 
Reference 
Library. 


Releasing Tab 
from Pocket 
with 

Finger Nail 


Commercial Agency 
Reports 


and all papers bearing 
the subject are available 
for instant reference, ex- 
posing contents each 
sheet the Binder margin 


This Method worthy 
your consideration 


request will send 
two sample folders gratis 


owe 


Position 


U-File-M Binder Mfg. Co. 
Syracuse, 


! RAD MAR 
ity 
ucture 
the 
& 
the 
were 
head. 


LEGENDS 
OPPOSITE PAGE: 
A—Indicates Bureau 

handling Personal 
B—Do not handle Col- 
lections. 


USTMENT BUREAUS 


NATIONAL 


National Association Credit Men, through its 

every section the United States. 
“Service one near you, near that 
case that bothering you—stand ready conduct. personal 
investigations make adjustments debtor’s condition; 
serve fiduciary capacity friendly adjustments any 
character, except bankruptcies, for the good all creditors; 
ing hearings even though representative the Bureau not 
receiver trustee; handle collections their respective cities 
forward them. legend right). 
Collection Items are received Bureau with the 
that should developments indicate the necessity action for all 
creditors, the interest one shall subservient all. Each 
claim submitted should accompanied complete data and 
instructions. 
Here your opportunity help yourself and serve the cause 
efficient credit methods. Make use it. For further infor- 
write Woodworth, Manager, National Adjustment 

ureau. 


National Association Credit Men 
Park Row New York 


THE CREDIT- 
‘ 
be | I 
service 


ARIZONA—P nix—Arizona Wholesalers 


Board Trade, 410 tional Bank 
Arizona Bldg. Mgr.; Pres., 


Geo. Miller, Arizona Hardware Co. (AB) 


Angeles 
San Diego—Wholesalers Trade 
Credit Association, 573 Bldg. 
Buel-Town 
San Trade San 
Francisco, 444 Market St. Brain- 
ard, Sec’y; Pres, W. B. M 
Towne. 

727 Colorade Preston 
Sec’y;, Chairman, Hanson, 


Tampa—5 Roberts Bldg. S. B. Owen, 
Mgr,; N. M. 


GEORGIA—Atlanta—304 Chamber Com- 
merce Bldg. Barrett, Mgr.; 
Sutton, Chairman, Orr Shoe Co. 
Lamar Bldg. W. B. Oliv- 

Milling 

Mgr.; 

City National Bank 

son, Chairman, Davidson 

ILLINOIS—Chicago—38 So. Dearborn St. 
Mgr., Evans. 

Nulta, Mgr.; Chairman, Murray, 
McClelland Grocery Co. 

INDIANA—Evansville—607-610 .Old National 
Bank Bldg. Howard Saberton, 
Chairman, care Hartig 


Plow Compan 

thing, Efroysom 
Blaul’s Sons Co. 
avenport—401 Putnam Bldg.-H. Bet- 
ty, Mgr.; William Blaser, Independ- 


ng. 
r 


Neiman, 

man, 

Hunt, Chairman, Spurgeon, Sam 


axwell, 
Not but 


*McLeanry, Chairman, care’ 


Mahon Co. 
Sioux City—601 Trimble Bldg. Mur- 
phy, Mgr.; Lucey, Asst. 


First National 
care Lehmann Gro- 
Company. (B) 


slee, Gaubert Co. 
LOUISIANA—New Orleans—608 Louisiana 
Chairman, Albert Mackie Co. 
MARY Morningstar, 
301 West Redwood St.; 
Chairman, ‘care Baltimore Assn. 
Credit Men. 
MASSACHUS ETTS—Boston—136 Federal 
St. Whiting, Sec’y; Fletcher, 
Chairman, care Cumner Jones Co. (B) 
First 
Gordon, Chairman, care Butler 


Granti Rapids—450 Houseman Sec’y- 


Bureau, 241 Endicott Bldg. 


Porter Machinery Co. 


MINNESOTA—Duluth—Duluth 
Inc.; 415-19 Lonsdale Bld 
Ce. (B) 
St. Paul. 

Paul—The Northwest Jobbers Cred- 

Minn.; Marin, Mgr.; Rodg- 

ers, Asst. Mgr.; Pres., 

Farwell Ozmum Kirk Company (B) 
City—Missouri Valley 


Bldg. Adam, Chairman, 


St. Joseph—See Kansas City. 
St. Louis—510 Locust St. Orville Living- 
ston, Mgr.; Chairman, Tarlton, 
Brown Shoe Co. 

MONTANA-WYOMING M.—Biliings 

L. Greenleaf, * Pres., Northwestern Wistrib- 
uting Co. (B) 
Butte—116 Parks St. Evans, Jr., 
Mgr. (B) 
Great Falls—Northern Montana Association 
Credit Men, 422 Ford 
Voelker; Manager. (B) 
Park Association 
First State Bank Bldg. 
man, Bozeman, Mont. (AB 

Omaha. 
Omaha—420 
Chiles, Mgr.; Chairman, 

‘NEW JERSEY —Newark—North Jersey Asse 
Credit Men, Central Ave. 
man, Johnston & Murphy. (B) 

NEW County Bank 
er, Chairman, care Harvey Seed Company. 


(B) 

Bld John L.. Richey, *Mgr.; Edw. 


chine Tool 
Cleveland—322 Engineers. Bldg. Hugh 
Wells, Loomis, Chairman, 


Geo. Worthington Co. 
Columbus—Central Ohio Credit Interchange 
Adjustment Bureau, Bldg. 
Fagan, Mgr.; Chairman, Wal- 
lace, Columbus Co. 

Dayton—709 Schwind Bldg. Paul Schnei- 
der, Sec.; Standard Register Co.; Pres., 
Lloyd Van Dyne, Winters Nat. Bank. 
Toledo—National Bldg. Cole, 


Mgr.; Davidson, Chairman, David- 
son Lumber Co. 


Mahoning Bank 


Diersing, Chairman, Armour 


OKLAHOMA—Oklahoma City—713 
Chairman, care Ridenour Merc. 


Co. 
Tulsa—420- -421 Central Natl. Bank Bldg. 


P. Wilson, a ; A. K. Dawson, care 
Dawson Prod. 


Cote, Mgr.; Don Ross, Chairman, care 
Irwin Hodson Co. 

PENNSYLVANIA—Allentown— Lehigh Valley 
Haskell, Chairman, care Peoples Trust Co., 
Bethlehem, Pa. 

Co. 
Co. Bldg. Roy amisun, Mgr. ; 
Son. 


801, 1011 Chestnut St. 
David Mgr.; Jno. Brown, 


Bu- 


set St., 32A, Harry Morrissey, 
Commissioner; Potter, Chairman, 
Pawtucket Sash & Blind Co., , Pawtucket, 
R. I. (A) 
SOUTH CARO 
entley, Perry Woods, 
Broad St. 
man, Tom Snow Heating Roofing Ca. 
Knoxville—American National Bank Bldg. 
H. M. Barnett, Mgr.; W. A. DeGroat, 
Anderson, Dulin, Co., Chairman. 
Shrine Bldg. Diet- 
Currie McGraw Co. 
Bewley, Pres., Geo. Tod, 120 
East Fourth St, Austin, Texas. (A B) 
Dallas—North Texas Adjustment 
change Bureau, Chamber ,Commerce 
Bldg. Vernor Hall, Mgr. 
Men, 622-3 Caples Bldg. Clark, 
Mgr.; Pres., Martin, Momsen Dun- 
Ryan Co. 
Houston—315-16 National Bank 
Bldg. Chas. Sola, Mgr.; Chairman, 
A.. New, F. W.' Heitman Co, 
San Antonio—313 Alamo National Bank 
Bldg. Henry Hirschberg, Mgr.; Chair- 


UTAH—Salt Lake Mountain As- 

ecke gr.; Chairman, 

Nichols, Salt Lake Hardware Co. 


Asst. Mgr.; Chairman, 
Norfolk-Tidewater 
ciation Credit Men, 221-2 Brokers Ex- 
change Shelton Woodard, 
Chairman, Clay, Southern Distribut- 
ing Company. 
212 Broadway Bank 
John Munce, Kingan Co. 


WASHINGTON—Seattle—Seattle 

Association, Railway Exchange Bldg. 
Gaunce, Sec’y-Treas.; Pres., Miller, 
Hood Rubber Products Co. (B) 
Spokane—Spokane Association, 
718 Realty Meikle, Mgr.; Pres. 
F. E. Krause, Tru-Blu Biscuit Co., Spo- 
kane, Wash. 
Tacoma—Wholesalers Association Ta- 
cema, 802 Tacoma Lung, 
Walter Ely, Henning- 
sen Creamery Co. (B) 


Credit Bureau, 410 
Union Bank Hoffman, Mgr.; 
Huntington—tTri-State Credit 
ment Bureau, 1026 Fourth 
Townshend, Mgr.; Chairman, Potts, 
Norvell-Chambers Shoe Co. 


Marshutz, Mgr.; Chairman, 
Kullman, Wadhams Oil Co. 


Chris 


hairman, John 
shkosh—Room Main St. Chas. 


Breon, Mgr.; Findeisen, Medberry 
Findeisen Co. 


AFFILIATED WITH THE 


CREDIT 


| 


radical change adopted, business must 
guided men schooled basic 

laws and principles. 
the Credit Man because the man who 
knows credits, knows business. 


Throughout the whole American Business 
young men are entering credit work 
training for general business career. 
most ninety per cent modern business 
done credit with credit instruments. 
Naturally, the men who master this vital sub- 
ject the very heart business 
procedure. 


But the man who would succeed the 
credit world must get above the routine 
his profession. must con- 
stantly broadening his perspective 
the field. must know the his- 

tory business, the economic 
laws that underlie it, the forces 


that are constantly shaping 
and reshaping it. Such de- 
mands call for training— 
Row special training under 
Will you kindly mail infor- tion. 


mation concerning the following 

courses: (Check course desired 

“Credits and Collection” 


The National In- 
stitute Credit 


Modern business 


Business Asks The Credit 


this training for business men the country 
over through its Home Study Courses 
Credits and Collections and Basic Economics. 
These courses are prepared and conducted 
with two specific purposes mind: help 
the credit man his everyday problems and 
prepare him for the bigger and more re- 


sponsible work falling upon his shoulders 
today. 


Each course prepared men engaged 
credit work, men who have followed the 
growth and importance credit, men who 
see the future credit profession and 
general business training. Each course covers 
twenty weeks interesting, valuable work. 
work, too, for each course built around 
the problem-study plan. You learn doing. 


The National Institute Credit was founded 
the National Association Credit Men 
give men credit work the training neces- 
sary meet present day demands. The 
courses offered through the Institute are 
given non-profit-prices—you pay only for 
their cost. 

Get the help these courses your own 
work. They are offered prices within reach 
everybody. Study them your spare time. 
Write today for complete information about 
them. will sent immediately without 
obligation. Clip the coupon now before you 


Park Row New York City 


Credit the 


Foundation 


